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OBJECTIVES

Process and Timeline

Context for Plan

Initial Priorities



1 Paducah-McCracken Today 4 Plan Implementation3 Paducah-McCracken Tomorrow2 Plan Direction & Outline

5 Finalize
and Adopt

5 PHASES TOWARD UPDATED COMPREHENSIVE PLAN



PHASES and 
TIMELINE

Early Engagement
- WORKSHOP 1: Issues and Needs
- Listening Sessions
- Forum on Area’s Future
- Community survey

April -
June

July -
Oct

Nov -
Feb

March -
May 
2024

Paducah-McCracken Today
and Plan Direction
- Advisory Group Meetings 1-2
- Paducah-McCracken Today Report
- Plan Direction and Outline Paper
- WORKSHOP 2: Plan Direction

Paducah-McCracken Tomorrow
- Advisory Group Meetings 3-6
- Drafts of updated plan content

Plan Implementation
- Action Agenda portion of plan
- Public Open House
- WORKSHOP 3: Overall Draft Plan
- Joint hearings and adoption



The BIG Picture



WHY PLAN?
Step back from day-to-day

Consider your destiny

Change the equation

Take control

Identify strategic ACTIONS

Let it be known

 Be PREPARED for change

 What can you INFLUENCE?

 Boost ASSETS, reduce LIABILITIES

 Set your own PRIORITIES

 For desired OUTCOMES

 Signal your INTENTIONS

 Make a PLAN … work the PLAN … refine the PLAN



Plan
Focus
Areas

Growth Capacity 

 Land Use &
(Re)Development

Transportation 

 Economic
Development

Recreation & Amenities 



LOOKING BACK
 Notable recent 

accomplishments?
 Still on the agenda?

IMAGES: World Maps Online, ExploreKYHistory, courthousehistory.com, Paducah Life Magazine



PLAN CONTEXT
Ways to spur – and manage 
– more growth

Neighborhood
redevelopment

Agricultural
conservation

Energy
future

Mobility
options



Population Infusion

37%
% of population

not born in Kentucky

SOURCE: U.S. Census Bureau 2017-2021 5-Year Estimates

City County

39.5%



Residential Dynamics

63%
% of housing units where

“householder” moved in since 2010

SOURCE: U.S. Census Bureau 2017-2021 5-Year Estimates 

City County

57.2%



Challenges of older housing stock

88.2%
% of housing units
built before 2000

SOURCE: U.S. Census Bureau 2017-2021 5-Year Estimates 

City County

83.6%
37.7% 
other than

SF detached

23.3% 
other than

SF detached



Extent of working-age population

62.2
Age Dependency Ratio

= <18 and 65+ residents ÷ age 18-64

SOURCE: U.S. Census Bureau 2017-2021 5-Year Estimates 

City County

75.5
63.9 65.5 



Connected Community

16.1%
% of households without

broadband Internet subscription

SOURCE: U.S. Census Bureau 2017-2021 5-Year Estimates 

City County

12.6%

13% 16.4% 



LOOKING AHEAD



Above all else,
this plan must address

________________.

 An ongoing or
emerging issue

 Personal hopes, 
priorities for area

 Most difficult 
issues faced

WHERE TO FOCUS



Author Antoine de Saint-Exupéry

A goal
without a plan
is just a wish.



Plans are only good intentions
unless they immediately
degenerate into hard work.
Management guru Peter Drucker
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