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How to Read This Document 
 

Welcome 
 

Welcome to the published City of Paducah 

budget for the fiscal year beginning July 1, 

2017 and ending June 30, 2018. This 

document has been specifically prepared to 

help you, the reader, learn of the issues 

affecting the City of Paducah. Many people 

believe a city budget is only a financial plan. 

Although you can learn much of the Cityôs 

finances from these pages, the FY2018 

Budget Document has been designed to 

serve other functions as well. For example, 

it is an operations guide which gives the 

public, elected officials, and City staff 

information pertaining to the production and 

performance of individual City operations, 

both by word and graphic. 
 

Budget Format 
 

The document is divided into four major 

sections: Introduction, 

Financial/Operational, Statistical & 

Supplemental Information, and Appendices.  
 

The Introduction section contains the City 

Managerôs letter which is addressed to the 

Mayor and City Commissioners and 

explains the major policies and issues which 

impacted the development of the 2018 fiscal 

year City budget. This section also contains 

the Cityôs mission statement and core 

beliefs, the official ordinance adopting the 

2018 budget, and the Cityôs organization 

and staffing chart. 
 

The Financial/Operational section describes 

various aspects of the Cityôs organization. 

This information is grouped first by fund 

and then by department. Like most local 

governments, the City of Paducah uses the 

fund method of accounting. Simply stated, a 

fund is a unit of the City which tracks the 

application of various public resources. For 

example, the Radio Fund is established to 

keep track of the use of the Cityôs 800MHz 

radio system. Most people are particularly 

interested in the General Fund which is 

comprised of most of the Cityôs operations 

such as Police, Fire, and Parks. Financial 

statements, including the adopted 2018 

budget, are presented for every fund. The 

statements show the fundôs financial 

condition over a number of years. Each fund 

statement begins with the actual audited 

amounts for the 2015 and 2016 fiscal years. 

The revised column reflects year to date 

amounts compared to the amounts in the 

original adopted budget for the 2017 fiscal 

year. Finally, the adopted column reflects 

the 2018 fiscal year total budgeted amounts. 

Accompanying the statements are narratives 

and graphs which describe the major 

features of that particular fund. Within each 

fund there may be one or more departments 

which further describe a component of the 

Cityôs organization. Each department is 

presented with its mission statement, 

departmentôs highlights from FY2017, 

objectives for the 2018 fiscal year, and a 

history of staffing for the department and/or 

fund. 
 

The Statistical & Supplemental Information 

section provides the history of and the 

statistical information about the City of 

Paducah. 
 

Finally, various appendices are presented 

towards the end of the document which 

more fully describes the budget process. 
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July 1, 2017 

 

 

City Managerôs Budget Message for 2017-2018 
 

The City Managerôs Proposed Budget for the City of Paducah for FY 2017/2018 was presented 

to the Board of Commissioners on May 23, 2017, during which time it was reviewed with the 

Board by the City Manager and the Cityôs Department Directors.  Highlights of the Proposed 

Budget were discussed, with particular focus on the issues of vehicle replacement and selection 

of capital project(s) for funding in the Budget.  The Budget was adopted by the City Commission 

on June 27 following introduction on June 13. 

 

Honorable Mayor and City Commissioners 
 
I am pleased to provide for your information and use this Adopted Budget Book for the City of 

Paducah for the period of July 1, 2017 through June 30, 2018.  As required, this Budget is in 

balance and it effectively directs the Cityôs financial resources towards the Commission Goals 

that define their vision for Paducah.  Those goals include Strong Economy, Quality Public 

Services, Vital Neighborhoods, and Restored and Revitalized Downtown. 

      

The process of budget development is a collaborative undertaking at all levels in the 

organization.  As in recent years, Directors were instructed to take a ñhold the lineò approach to 

operational funding, with the limited amount of new revenue allocated for increases in personnel 

services.  Items that required additional revenue include employee pay increases and an increase 

in the City-match in Non-hazardous employees from 18.68% to 19.18% and hazardous duty 

employees from 31.06% to 31.55%. 

     

The effort to reach the aforementioned goals is conducted through a multitude of programs in the 

City Budget.  City participation in the programs ranges from total responsibility and service 

delivery to more limited roles such as funding support or in-kind support through the 

contribution of City equipment or manpower.  Funding for City programs comprises what is 

commonly referred to as the ñoperational budgetò. 

      

A majority of the City programs are funded through the General Fund, which has a total planned 

expenditure of $34.4M for the next fiscal year, compared to $33.5M for the current year.  The 

General Fund has four major sources of revenue, which combined will show a slight increase 

from the prior year.  Revenue from the Cityôs Payroll Tax is expected to increase from $15.3M 

to $15.7M, while Property Tax will increase from $4.2M to $4.3M for FY2018, which is the 

amount allowable under State law.   It is anticipated that the full increase in property tax revenue 

will be achievable through an increase in taxable valuation and will not necessitate a change in 

the rate. 
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The second large category of expenditures that requires budgetary appropriation is known as 

Capital Improvements, and the process that the City uses to identify those needs and priorities is 

formally referred to as Capital Improvements Planning.  This process has been improved and 

refined significantly in recent years in an effort to project needs and resource availability several 

years in to the future.  Late in 2016, City staff engaged in a process to identify pertinent criteria 

for the rating of Capital Project proposals.  A long-list of criteria options was brought forward to 

the City Commission in a Workshop that was conducted on January 31, 2017, wherein the 

Commission and Department Head team selected the final criteria for use in the project ranking 

process. 

 

The primary source for funding of Capital Improvements is the Cityôs İ cent Payroll Tax, 

commonly known as the ñInvestment Fundò.  The Cityôs Capital Improvements Plan recognizes 

needs associated with City infrastructure such as repair of City buildings, roadways, and public 

works facilities in addition to major internal system items such as the current upgrade of the 

Cityôs enterprise software system. 

     

Capital Projects planning was the focus of the Pre-Budget Workshop that was held during the 

Commission Meeting on April 18.  Commissioners were acquainted with the current and 

projected allocations of monies that derive from the ½ cent Payroll Tax, and various categories 

of historical allocations of those resources were reviewed.  Fully 32% of the expected revenue 

for the next budget year will be used to pay down debt, which combined with other ongoing 

commitments leaves under 14% of the total revenue available for new capital projects. 

      

The City Manager presented the Ranked Project Listing of 20 capital projects, and pointed out 

that the amount of $364,000 would be available from the Investment Fund to allocate towards 

project(s) on that List. As a result of the CIP discussion that took place during the presentation of 

the Proposed Budget, the Commission directed that $235,000 be directed to the Tennis Courts 

Renovation Project with the remaining amount of $129,000 earmarked for infrastructure 

improvements in the Fountain Avenue Neighborhood. 

 

The City Manager also presented proposals for two major Capital Projects, consisting of Phase 1 

projects for both City Hall Rehabilitation and 911 Equipment Upgrade.  The City Hall project, 

projected to cost $4.85M, would be funded by a combination of sources including General Fund 

excess reserve, Solid Waste Fund excess reserve, sale of historic tax credits, and Project 

Revenues previously appropriated and on-hand.   The City Hall Project scope will consist of roof 

repair, windows replacement, HVAC source-systems replacement, and façade repairs.   

 

The 911 Phase 1 Equipment Upgrade project consists of replacement of the telephone and 

Computer Aided Dispatch systems at the Cityôs 911 Center, at a projected cost of $3.9M.  The 

project was proposed to be funded through a combination of grant funds, equipment replacement 

funds on-hand, and general obligation bonding.  The City Manager explained that adjustments to 

the General Fund Operating Budget were made, enabling the Fund to contribute the amount of 

$250,000 to the annual cost of bond retirement associated with the Project.  Both projects were 

approved in the Budget and will be underway in the new fiscal year. 
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A new item in the 2017/2018 Budget is an appropriation of $75,000 for operational support of 

Paxton Park Golf Course.  The funding is necessary to maintain the quality and appeal of the 

facility in a market that is experiencing both saturation of facilities and reduced growth in play. 

   

The Budget document continues to improve in its communication value, aided by the steps that 

are underway to conform to the principles of the Government Finance Officers Association 

Excellence in Budgeting program.  This year marks a continuation of the emphasis away from 

line item numbers detail to more use of narrative and statistical information.  Of particular 

significance in this Budget Document is the greatly expanded illustration of performance 

outcomes that are associated with the various Departments and programs in the budget.  

Departmental goals are highlighted for their association with both the over-arching values of 

City government as well as the functional responsibilities of the respective Departments. 

     

I want to thank the Department Management team for their diligence and resourcefulness in 

determining the best use for the Cityôs financial resources given the responsibilities, demands, 

and priorities of the citizenry.  We appreciate the guidance provided by the Board of 

Commissioners in the Pre-Budget Workshops, and for its willingness to provide resources 

needed to maintain the level of City services that Paducah needs and deserves.  As always, 

thanks goes to Jonathan Perkins and the capable staff in the Finance Department, without whose 

efforts the budget process fall far short of its current state of excellence.  I also wish to recognize 

the leadership of Michelle Smolen in working with Department Directors to make the Goals and 

Objectives pieces of their budget more meaningful and complete. 
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City of Paducah Mission Statement 
 

The City of Paducah is financially sustainable, provides first class services delivered in a cost 

effective manner, and has quality infrastructure and facilities. The City engages citizens, 

exercises community leadership on local public service issues and is recognized as a regional 

leader. 

 

Core Beliefs 
 

To remind the public and the employees of the Cityôs Core Beliefs, youôll find the mnemonic on 

the back of employee business cards and posted around City facilities.  
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City of Paducah Kentucky 

Directory  

 
MAYOR  

Brandi Harless 

 

 
BOARD OF COMMISSIONERS 

 

Sandra Wilson ï Mayor Pro-Tem  

Richard Abraham 

Allan Rhodes, Jr. 

Sarah Stewart Holland  

 

 

 
 

City Manager ..................................................................................................................... Jeff Pederson 

Finance Director ............................................................................................... Jonathan Perkins, CPA 

City Clerk  ............................................................................................................. Tammara Sanderson 

Information Technology Director.................................................................................... Greg Mueller 

Planning Director .....................................................................................................................................  

Police Chief ................................................................................................................. Brandon Barnhill  

Fire Chief ................................................................................................................................ Steve Kyle 

Parks Services Director .............................................................................................. Mark Thompson 

City Engineer and Public Works Director ..................................................................... Rick Murphy  

Human Resources Director ............................................................................................ Martin Russell 

Public Information Officer  ............................................................................................... Pam Spencer 

E911 Director .................................................................................................................... Ed McManus 

C
it
y
 o

f 
P

a
d
u

c
a

h
, 
K

Y
 ï
 F

is
c
a
l 
Y

e
a

r 
2
0
1

8
 B

u
d
g

e
t 

B
o
o
k
 
ï
 J

u
ly

 1
, 
2

0
1
7

 ï
 J

u
n

e
 3

0
, 
2

0
1
8 



 

  

 

 CITY OF PADUCAH, KENTUCKY  

 ORGANIZATIONAL CHART  
 

 

 

 CITIZENS OF PADUCAH 

 

 

 

 

 

 

                                                                                                                                                                                                                                                                                                                           

  

  

  

  

  

  

   

  

  

  

  

  

  

  

  

  

  

 

CITIZENS OF 

PADUCAH 

Mayor and Commissioners 

Advisory Board 

and 

Committees 

City Manager 

City Attorney 

Finance Department 

 

General 

Government 

Parks 

Department 

Fire 

Department 

Police 

Department 

 

HResource
s Planning 

Department 

Engineering/ Public 

Works Department  

Information 

Technology 

Human 

Resources /Risk 

Management 

City of Paducah, KY ï Fiscal Year 2018 Budget Book ï July 1, 2017 ï June 30, 2018 
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Budgeted Departmental 

Staffing Summary 
 

All positions shown are full-time equivalent (FTE) and are for Fiscal Years. 
 

 

 

 2010 2011 2012 2013 2014 2015 2016 2017 2018 

General Fund          

Gen. Government
1 

12.0 12.0 12.0 12.0 11.0 11.0 11.0 12.0 12.0 

Finance
2 

14.0 14.0 11.0 11.0 11.0 11.0 11.0 11.0 11.0 

PRDA
3 

- - 1.0 1.0 1.0 1.0 1.0 - - 

Information 

Technology 6.0 6.0 6.0 6.0 5.0 5.0 5.0 5.0 5.0 

Inspection
4 

10.0 11.0 11.0 - - - - - - 

Planning
5 

9.0 9.0 9.0 9.0 9.0 10.0 10.0 11.0 11.0 

Police 90.0 90.0 90.0 88.0 87.0 87.0 87.0 87.0 87.0 

Fire 64.0 64.0 64.5 74.0 76.0 76.0 76.0 76.0 77.0 

Engineering/  

Public Works
6 

65.0 48.5 47.1 46.1 45.1 45.1 45.1 44.8 44.3 

Parks 7.0 24.0 24.0 24.0 24.0 25.0 25.0 25.0 27.0 

Human Rights 1.0 1.0 - - - - - - - 

Human Resources
3
 1.0 1.0 3.0 3.0 3.0 3.0 3.0 4.0 3.0 

PRA
7 

3.0 5.0 4.0 3.0 3.0 - - - - 

Total General Fund 282.0 285.5 282.6 277.1 275.1 274.1 274.1 274.8 277.3 

Solid Waste Fund          

Solid Waste
6 

27.0 26.0 25.4 25.4 25.4 25.4 25.4 25.7 26.2 

Fleet Maint. Fund          

Fleet Maintenance 8.0 6.5 6.5 6.5 6.5 6.5 6.5 6.5 6.5 

E911 Fund          

E911
8 

       22.0 22.0 

TOTAL ALL FUNDS  317.0 318.0 314.5 309.0 307.0 306.0 306.0 330.0 332.0 
 

1
The above amounts include elected officials (5) & new ñAssistant to the City Managerò position 

for FY2017 
2
Finance/Human Resources split into two departments beginning FY2012 

3
PRDA department dissolved beginning in FY2017. PRDA Director position moved to Human 

Resources for half of FY2017 and then transition to the new Planner position in the Planning 

Department. 
4
Inspection Department combined into Fire Department beginning FY2013 

5Addition of Planner position for FY2017 
6
Cemetery/Grounds moved from EPW into Parks beginning FY2011. Beginning FY2017 EPW 

ñAssistant EPW Directorò position added to be split between EPW and Solid Waste and EPW 

ñOperations Managerò position deleted. 
7
PRA department dissolved. New positions created in FY2015 under the Parks and Planning 

Departments 
8
E911 became a Governmental Fund in FY2017. 
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Financial Accounting Structure 

The accounts of the City of Paducah are 

organized and operated by separating the 

Cityôs distinct functions into funds. A fund 

is an accounting entity with a self-balancing 

set of accounts that records all financial 

transactions for government functions. Fund 

accounting separates funds according to 

their purpose and is used to meet certain 

accounting, legal, and contractual 

provisions. Funds are classified into the 

following categories: Governmental, 

Proprietary, and Fiduciary. Each 

classification may be further divided into 

separate fund types: General, Special 

Revenue, Enterprise, and Internal Service.  

 

Classification Fund Type 

Governmental Funds General Fund 

 Special Revenue 

Funds 

 Debt Service 

Fund 

 Capital Project 

Funds 

Proprietary Funds Enterprise Funds 

 Internal Service 

Funds 

Fiduciary Funds Pension Trust 

Funds 

 

Governmental Funds  

Governmental funds are used to account for 

all or most of the Cityôs general activities. 

They are budgeted based on the modified 

accrual basis of accounting, which means 

revenues are recorded when available and 

measurable, and expenditures are recorded 

when the services or goods are received and 

the liabilities are incurred. Debt Service 

Funds and Capital Project Funds account for 

the activity by which they are named, debt 

service and capital projects, respectively.  

Special revenue funds account for money 

that must be used for a specific purpose.

For example, all revenue and expenditures 

related to the Cityôs Municipal Aid Program 

(MAP) are accounted for in the MAP Fund.  

Finally, the General Fund is used to account 

for receipts and payments that do not belong 

to another fund.  This is often referred to as 

the ñOperating Fund.ò 
 

Proprietary Funds 

Proprietary Funds account for operations 

that function similar to a private commercial 

operation, in which services are financed 

through user charges and expenditures 

include the full cost of operations. 

Accounting records for the Cityôs 

proprietary funds are maintained on an 

accrual basis; that is, the effects of financial 

transactions, events, and circumstances are 

recognized in the period(s) in which they 

occur regardless of when the cash is 

received or paid. The City maintains two 

types of proprietary funds, Enterprise Funds 

account for operations that are financed and 

operated in a manner similar to private 

business.  The ñcustomersò of these 

operations are primarily external. Internal 

Service Funds account for operations that 

serve other funds or departments within the 

government on a cost-reimbursement basis.  

The ñcustomersò of these operations are 

internal, or within the government itself. 
 

Fiduciary Funds 

Fiduciary Funds are used to account for 

assets held in trust by the City for the benefit 

of individuals or other entities.  The Cityôs 

fiduciary funds are made up of the Cityôs 

two pension funds: the Appointive 

Employee Pension Fund (AEPF) and the 

Police and Fire Pension Fund (PFPF).  

These funds are accounted for on the accrual 

basis.  
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Governmental 
Funds 

General Fund Debt Service Fund 

Special Revenue 
Funds 

Municipal Aid 
Program Fund 

Investment Fund 

CDBG Fund E911 Fund 

Court Awards 
Fund 

Rental Property 
Fund 

Radio Fund 

Capital Project 
Funds 

Capital Projects 
Fund 

Bond Fund 

Fiduciary Funds 

AEPF PFPF 

Proprietary Funds 

Enterprise Funds 

Solid Waste Fund Civic Center Fund 

Transient Boat 
Dock 

Internal Service 
Funds 

Fleet 
Maintenance 

Fund 
Fleet Trust Fund 

Insurance Fund 
Health Insurance 

Fund 

 Financial Accounting Structure 

City of Paducah, KY ï Fiscal Year 2018 Budget Book ï July 1, 2017 ï June 30, 2018 

1
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GOVERNMENTAL FUNDS  

GENERAL FUND  

Governmental funds are used to account for resources traditionally 

associated with government which are not required legally or by 

sound financial management to be accounted for in another fund. All 

City Departments that do not operate with an earmarked source of 

revenue are budgeted in the General Fund. These departments 

include: General Government, Finance, Paducah Riverfront 

Development Authority, Information Technology, Planning, Police, 

Fire, Engineering/Public Works, Parks, Human Rights, and Human 

Resources. The General Fund is the largest fund within the City of 

Paducah; the majority of the budget can be found within the General 

Fund. 
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General Fund Statement of   

Revenue and Expenditures 

 

 

 

 
Actual 

FY2015 

Actual 

FY2016 

Revised 

FY2017 

Adopted 

FY2018 

Revenues     

Taxes $6,595,347 $6,595,801 $6,318,500 $6,526,000 

Licenses & Permits $23,140,610 $24,658,567 $24,169,000 $24,894,500 

Grants $866,023 $873,286 $1,039,395 $1,012,925 

Fines $103,002 $90,851 $105,000 $83,000 

Property Rent & Sales $414,410 $419,576 $418,620 $431,375 

Charges for Service $672,066 $692,053 $677,785 $674,510 

Interest Income $124,894 $97,000 $100,000 $95,000 

Other Fees $367,239 $190,471 $149,805 $136,000 

Interfund Transfers $549,468 $619,905 $507,000 $550,000 

Total Revenues $32,833,059 $34,237,510  $33,485,105 $34,403,310 

     

Expenditures     

General Government $1,370,065 $1,362,369 $1,595,755 $1,727,910 

Finance $967,600 $996,304 $1,047,075 $1,078,005 

PRDA $163,563 $133,371 - - 

Information Technology $586,868 $590,509 $678,830 $680,980 

Planning $903,219 $912,087 $1,032,000 $1,073,995 

Police $9,035,566 $9,015,253 $9,619,795 $9,802,575 

Fire $7,895,229 $7,928,268 $8,303,655 $8,558,815 

Engineering/Public Works $5,017,710 $4,768,109 $5,303,190 $5,415,955 

Parks Services $2,842,468 $2,929,399 $3,194,675 $3,370,205 

Cable Authority $82,247 $93,911 $107,710 $100,670 

Human Rights $39,927 $34,076 $41,035 $41,680 

Human Resources $229,111 $219,923 $375,740 $334,460 

Special Projects $165,632 $347,830 - - 

Interfund Transfers $3,667,220 $4,373,641 $2,185,645 $2,218,060 

Total Expenditures $32,966,425 $33,705,050 $33,485,105 $34,403,310 
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General Fund Statement of  

Revenues by Source 

 

 

 
Actual 

FY2015 

Actual 

FY2016 

Revised 

FY2017 

Adopted 

FY2018 

Taxes     

Real Current Year $3,985,158 $4,120,058 $4,190,000 $4,325,000 

Personal Current Year $659,364 $679,722 $650,000 $660,000 

Vehicle Tax County $800,603 $673,786 $675,000 $700,000 

PJC Tax Collection $317,359 $320,069 - - 

Local Bank Deposit Tax $229,722 $242,344 $248,000 $243,000 

PILT ï Paducah Power $257,851 $244,627 $250,000 $250,000 

Annexation Rebates ($61,391) ($51,793) ($64,000) ($32,000) 

Other Taxes $406,681 $366,988 $369,500 $380,000 

Licenses & Permits     

Payroll Tax $14,428,761 $15,182,263 $15,300,000 $15,725,000 

Insurance Tax $3,786,514 $4,170,381 $3,940,000 $4,150,000 

Business License $4,397,888 $4,711,708 $4,450,000 $4,500,000 

County PR ï Rev Sharing ($363,598) ($307,983) ($310,000) ($315,500) 

KY Telecommunication Tax $298,018 $275,083 $275,000 $275,000 

Other Licenses & Permits $593,027 $627,115 $514,000 $560,000 

Grants     

Section 8 $246,424 $257,033 $274,395 $277,925 

State Incentive ï Police $289,425 $292,858 $392,000 $369,000 

State Incentive ï Fire $263,158 $259,172 $343,000 $336,000 

Other Grants $67,016 $64,223 $30,000 $30,000 

Fines     

Warrant Service Fee $38,184 $32,879 $37,000 $32,000 

Nuisance Violations $34,561 $38,741 $45,000 $35,000 

Other Fines $30,257 $19,231 $23,000 $16,000 

Property Rent & Sales     

Forest Hills Lease $370,542 $372,624 $372,620 $377,000 

Other Property Rent & Sales $43,868 $46,952 $46,000 $64,375 

Charges for Service     

Tax Collection Fee ï School $178,552 $176,182 $185,000 $186,000 

Overhead (Admin) Charges $284,220 $297,020 $297,520 $290,200 

Other Charges for Service $209,294 $218,851 $195,265 $198,310 

     

Interest Income $124,894 $97,000 $100,000 $95,000 

Other Fees $367,239 $190,471 $149,805 $136,000 

Interfund Transfers $549,468 $619,905 $507,000 $550,000 

Total Revenues $32,833,059 $34,237,510 $33,485,105 $34,403,310 
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General Government 
 

Department Mission 
 

The mission of the General Government 

Department is to provide professional 

leadership in the administration and 

execution of policies and objectives 

formulated by the Paducah Board of 

Commissioners. The Department also is 

responsible for promoting confidence in city 

government through community 

engagement and customer service and 

through the development of solutions, 

programs, and measures to meet the 

emerging needs of the City, its residents, 

and business community. 
 

Mayor &  Commissioners: 

Paducah operates under a City Manager 

form of government.  Citizens elect four, 

non-partisan Commissioners and a Mayor to 

serve on the Board of Commissioners with 

the Board appointing the City Manager to 

carry out the Boardôs policies.   The Mayor 

may vote on all matters brought before the 

Board and may introduce legislation and 

policy review.  The Mayor presides as the 

Chair of the City Commission meetings and 

is the ceremonial head of City government 

representing the City in the community and 

with associated government agencies. 

 

City Manager: 

The City Manager, a professional appointed 

by the Paducah Board of Commissioners, 

serves as Chief Administrative Officer of the 

city and directs, oversees, and coordinates 

the day-to-day departmental operations.  The 

City Manager assists the Board in 

formulating goals, objectives, policies, 

budgets, and programs in addition to 

translating policy and visionary ideas into 

tangible results.  

The Public Information Officer, who reports 

to the City Manager, serves the community 

by providing accurate and timely 

communications through news releases and 

other engagement tools, by managing the 

content on the Cityôs website and social 

media accounts, and by producing 

programming on the Cityôs public access 

channel, Government 11. 

 

City Clerk:  

The City Clerk is the custodian of official 

City records pursuant to KRS 61.870 to 

KRS 61.882.  The Clerk is responsible for 

preparation, maintenance, and safekeeping 

of official City records; preparation of 

ordinances, municipal orders, and motions 

for action by the Board of Commissioners; 

and preparation of motions for public 

printing.  The Clerk prepares the City 

Commission agenda, attends all 

Commission meetings, and records the 

minutes.  The Clerk serves as the Deputy 

Alcoholic Beverage Control Administrator. 

 

Corporate Counsel: 

Corporate Counsel provides legal services to 

the City Commission, City Manager, and 

staff through legal services obtained through 

local firms, as well as to the Planning Board 

through a retained Attorney. Corporate 

Counsel renders legal opinions, prepares 

ordinances, resolutions, municipal orders, 

contracts, and handles litigation involving 

the City.
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Staffing Summary: General Government 
 

 
 

Grade 

Actual 

FY2015 

Actual 

FY2016 

Revised 

FY2017 

Adopted 

FY2018 

Mayor & Commissioners      

Mayor  1.0 1.0 1.0 1.0 

Commissioner  4.0 4.0 4.0 4.0 

City Manager      

City Manager AA 1.0 1.0 1.0 1.0 

Assist. to City Manager P - - 1.0 1.0 

Public Information Officer P 1.0 1.0 1.0 1.0 

Executive Assistant II I 1.0 1.0 1.0 1.0 

Administrative Assist. III C 1.0 1.0 1.0 1.0 

City Clerk      

City Clerk P 1.0 1.0 1.0 1.0 

Legal      

Corporate Counsel  1.0 1.0 1.0 1.0 

TOTAL   11.0 11.0 12.0 12.0 
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Department Narrative: General Government 
 

FY2017 Highlights and Accomplishments:  

¶ Coordinated process for solid waste 

facilities, and entered into a contract 

with Freedom Waste Service for the 

construction and operation of a solid 

waste transfer and recycling station; 

¶ Coordinated process to complete 

schematic design options for the City 

Hall project; 

¶ Engaged telecommunications legal 

expert and initiated negotiations for 

cable television franchise renewal; 

¶ Conducted second National Citizen 

Survey; 

¶ Negotiated agreement with LinGate 

Hospitality to develop Holiday Inn 

Paducah Riverfront adjacent to 

convention centers; 

¶ Provided guidance to the 432 

Broadway acquisition/demolition 

project; 

¶ Launched mobile-responsive City of 

Paducah website with updated theme; 

¶ Created Ask Paducah, which are 

monthly informational documents, and 

enhanced graphics for social media and 

Channel 11 Bulletin Board; 

¶ Developed and successfully presented 

a plan for financing the Pavilion pad 

construction through use of the 

Transient Room Tax; 

¶ Participated in effort to secure a second 

AQS Quilt Show with announcement 

that second show would be in 

September 2017; 

¶ Created awareness of storm water 

system limitations and the need for an 

updated storm water master plan; 

¶ Add Assistant to the City Manager 

position; 

¶ Refined capital improvements planning 

process and identified storm water 

planning and floodwall rehabilitation 

as top priority projects. 
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