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How TOREAD THIS DOCUMENT

Welcome

Welcome to the publishe@ity of Paducah fund is a unit of the City which tracks the

budget for the fiscal year beginning July 1, application of varioupublic resources. For

2019 and ending June 30, 2020. This example, the Radio Fund is established to

document has been specifically preparedto keep track of the use of
help you, the reader, learn of the issues radio system. Most people are particularly

affecting the City of Paducah. Many people interested in the General Fund which is

believe a city budget is onlyfaancial plan. comprised of most of the
Al t hough you can | ear suchmas Rolice, BifendtParks. Fidantiay 6 s
finances from these pages, the FY2020 statements, including the adopted 2020

Budget Document has been designed to Budget, are presented for every fund. The

serve other functions as well. For example, statements show the fund
it is an operations guide which gives the condition over a number of years. Each fund

public, elected officials, and Cistaff statement begins with the actual audited

information pertaining to the production and  amounts for the 2017 and 2018dal years.
performance of individual City operations, The revised column reflects year to date

both by word and graphic. amounts in the 2019 fiscal year. Finally, the

adopted column reflects the 2020 fiscal year

Budget Format proposedudgeted amounts. Within each

The document is divided into four major fund therearedepartments which further
sections: Introduction, describe a component of the Gty
Financial/Operational, Statistical & organization. Each department is presented

Supplemental Information, and Appendices.  with its mission statemerw, history of

The Introduction section contains the City staffing for the depaﬁmAent and/or fynble
nmplisBngents:

A . e ar ta m
Manageros |etter whic Evzglé,goé’lsagrgtﬁe%zé " yéaP ank N ©

Mayo_r and City pomm|§3|oners_and . a table detailing its specific budget numbers
explains the major policies and issues which

impacted the developmentoft@e t y 6 s The Statistical & Supplemental Information
2020Fiscal Y earBudget. This section also section provides the history of and the
contains the Cityo6s msta@igticabniormatioraabainte City ofa n d
core beliefs, the official ordinance adopting Paducah.

the202Budget, and t he

o , Ci ﬁiné{u;‘? various appendices are presented
Organization anétaffing Chart. ’

towards the end of the document which
The Financial/Operational section describes  more fullydescribeshe budget process
various aspectsofti@i t yés organi zati on.

This information is grouped first by fund

and then by department. Like most local

governments, the City of Paducah uses the

fund method of accounting. Simply stated, a
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CiITY MANAGERG BUDGETMESSAGE - FY2020

July 1, 2019

The preparation and compilation of the City M
2018, one month after the implementation of the FY19 Budget. This Adopted Budget is the

resultof eleven months of collaboratida insure we proactively met all of our financial
obligationsforF202 0, whi |l e aligning our fiscal resourc
amended in January 2019.

The creation of the FYZD Budget included pensiarlated cost reduction recommendations

from each individual department and pension related strategies from three budget committees
created in 2018: Revenue, Speci al Events, and
provided a recommendation to theaBd of Commissioners of several stratagems to include in

the adopted FY2ZZD Budget. The stratagems positioned the City for a strong E¥Y20d have

positioned the City favorably for R2021.

Each Department submitted their budget submissions to the Eibmpartment during the week

of March 2%". The City Manager and Finance Director met during the week of Aprd 1

discuss Investment Fund initiatives. During the week of Apfll, t#1e City Manager and

Finance Director met with all Department Direstto review their submissions. During the

week of April 28" the City Manager and Finance Director discussed the requests with the Mayor
and Commissioners. After incorporating feedback from the Board of CommissiteeBiidget

was discussed in a publieid open Budget Workshop on May 16th. During the workséiop

active effort was made to solicit public feedback. Final changes were then made to the Budget
and a balanced FY20budget was presented to the Board of Commissioners for discussion on
June 11, @19. The Budget was formally adopted by the Board of Commissioners on June 25,
2019. The Budget went into effect on July 1, 2019 for RXR0

Madam Mayor and Honorable Commissioners

It has been a pleasure serving you and the citizens of Paducahpgastlyear. FZ019 has been

a very exciting year full of challenges and opportunities. Team Paducah has been up to the
challenge! We successfully navigated through Phase 1 of the CERS Pension contribution
increase, while expanding core services and comgletitical projects for our community. The

best example of the excellent city services at work was the successful installation of flood gates
during the winter of 2019 to protect the citizens of our great City from the rising Ohio River. It
truly was ourteam as its best. We are also proud of a number of organizational accomplishments,
parks and recreation enhancements, technological advancements, and infrastructure
improvements in FZ019.

We completed an important organizational initiative by develogingw mission statement and
organi zational values. We also worked with th
Strategic Plan and launch a communication plan called Our Paducah.
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The City continues to enhance our community through parks andtiearaitiatives. We began
construction of the"3Phase of the Greenway Trail and made significant improvement to the Pat
& Jim Brockenborough Rotary Health Park with the construction of an agility fithess course,
restroom facility, and spray ground. \&@kso engaged in a Parks and Recreation master planning
process to serve as a guide for the future of our Parks and Recreation system.

We also continue to improve our infrastructure through capital improvement project20h%FY

We began major improvemisnto two of our Flood Wall Pump Facilities, completed 12,000

linear feet of sidewalk in the Fountain Avenue Neighborhood, completed the historical
preservation project for the exterior of our
Enhance 911 Facility, reconstructed Nortff Gtreetpaved streets utilizing 9,432 tons of
asphaltcompleted the Storm Water MasterRlam d upgr ad e éFiat viarmusCityt y6s W
facilities including City Hall.

Advancing our technology continues to be a key priority for the City of Paducah. Our team
continues to implement the Tyler Technologies MUNIS Enterprise Resource Planning software,
as well as the new 911 Computer Aided Dispatch software system. Finalyityhis utilizing
technology to improve our roadways through a roadway condition assessment software system.

Team Paducah is looking forward to another successful year inZY2@ugh the projects and

purchases we have planned for the fiscal yeas Balanced Budget was put together to insure it
aligns with the Cityds Core values, as we str
in the world. o This budget is fAFiscally Respo
spentwelf or t he betterment of the citizens we ser
authorizes multiple capital projects aimed at successfully accomplishing our mission. This

budget is fASolution Driveno, as wescalecogni ze
deci sions to overcome them. This budget is AC
enhancing the services we provide to insure we meet the desires of customers. This budget is

AEvery Person Matterso, as wehtdourdntesmaland pr ovi d
external customers. This udget i s APersonal

b
lineitemwe ar e hol ding each other accountable to
ATo be the best City in the World. o

Theadopted FY2020@perationsdudgetis $71,327,330which is al.2% decrease from FY2019.

The General Fundudgetis $35,973,950a 0.4% derease fronthe FY201%evisedbudget. The

adopted FY220Budget al so meets al l o f.InFYR@O0tei t y6s an
Citydbs annual d e b,960. Atdhe end of EYZDs h § 3Ci7T2y6s anticipat
outstanding debt will be2®,514,573Finally, the City is funding $1.5 million in requests from

outside agencies.

The City adopted a Strategic Plan that incorporates several strategic action steps for Team

Paducah to accomplish over the next several years. In January of 2019, the Board of

Commi ssioners identified W.I.N. ( Woahtofoaus | mpor
on. The following initiatives have been considered during the construction of this budget to

insure we have financial capacity to accomplish these critical tasks:
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Key Performance Action Action Item
Indicator Item
Code

Creative Industries A-1 Recruit and create a creative and cultural council

Open, Smart & Engaged o1 Implement clear performance expectations throughc

Government the organization

Open, Smart & Engaged 0-2 Create and sustain a customer centric culture aligne

Government with our organizational values

Empower Upward E-1 Encourage and assist local business retention and

Economic Mobility expansion

Empower Upward E-2 Implement new zoning regulations

Economic Mobility

Empower Upward E-3 Promote occupandn all downtown buildings

Economic Mobility

Develop Healthy and N-1 Design and construct sidewalks, pedestrian walkwa

Sustainable bike paths and/or bike lanes to connect our

Neighborhoods neighborhoods

Develop Healthy and N-2 Encourage, inceivize, and/or support more housing

Sustainable options throughout the City

Neighborhoods

Celebrate a Diverse D-1 Host a multicultural event

Community

Maintain Thoughtful and -1 Connect main commercial corridors by bike paths

Modern Infrastructure and/or bike lanes

Recreation R-1 Research, plan, design and construct a sports plex
recreation aquatic facility

Recreation R-2 Create Friends of the Park organization

Recreation R-3 Promote, design, and encourage annual athletic
tournaments and competition

Public Safety P-1 Adopt and implement alternative 911 revenue sourg
through a partnership with the County

Public Safety P-2 Purchase and implement a coumtigle radio system

for use by all local public safety and npaoblic safety
agencies
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In addition to the W.I.Nnitiatives, the adopted FY20 Budget includes a large amount of

capital projects and purchases. Several of the projects and some of the purchases that began in
FY2019 will continue into FY2RQ0. Here is a list of some major projects and purchases that are
planned to occur in FY ZD:

c:

U Construction of Greenway Trail Phase Continued funding of downtown
4&5 business development grants
U Stuart Nelson Park Road Improvements U Upgrade email exchange server
U Building new sidewalks to improve U Bike plan implementation
network connections U Neighborhood enhancement projects
U Perkins Creek Bridgeonstruction U Pdice in-car camera replacement
U Noble Park Peck Addition Nature Area G Continued implementation of the Tyler
U Sports Plex/Aquatic Facility Design and Technologies Munis ERP and New
Construction World CAD software

The adopted FYZID Budget also includes some organizational changes in order to enhance
organizational effectiveness and enable us to better meet some of our Strategic Plan W.I.N.
Initiatives. We restructured our organization to launch a new Customer Experience Department.

This department will be led by the Customer Experience Director and City Clerk Lindsay Parish.

The mission of the Customer Experience Department is to revolutionize Paducah by placing

citizens at the center of every decision. We accomplish this missioreatng accessible
information, fostering empathy, I mproving com
journey. This is an exciting step in our efforts to create a customer centric organization. The City

also created a new fttilime Terminal Agency Cadinator (TAC) position in the E911 Division.

| want to thank the Board of Commissioners for their guidance in determining the priorities of
the community through the budget process. | also thank the Leadership Team and staff for their
hard work in developg the FY20 budget under difficult circumstances. Finally, | offer a

special thanks to Finance Director Jonathan Perkins and his talented team for their efforts.

Enthusiastically submitted,
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ORDINANCE NO. 2019-06-8578

AN ORDINANCIE ADOPTING THE CITY OF PARUCAH, KENTUCKY, ANNUAL OPERATING BUDGET FOR THE FISCAL YEAR JULY 1, 2019,
THROUGH JUNIE 30, 2020, BY ESTIMATING REVENUES AND RESOURCES AND APPROPRIATING FUNDS FOR THE OPERATION OF CITY
GOVERNMENT,

WHEREAS, an Annual Op 2 Budget p

posal has been prepared and delivered to the Board of Commissioners of the City of Paducah, KY; and,

WHEREAS, the Board of C 551 has d and di: d the proposed Annual Of g Budget and desires to adopt it for Fiscal Year 2020,

NOW, THIEREFORE, BE IT ORDAINED by the City of Paducah, Kentucky as follows

Section | The Annual Operating Budget for the Fiscal Year beginning July 1, 2019 and ending June 30, 2020, including all sources of esti d
revenues and appropriations for all City funds as set forth in Exhibit Number 1 attached hereto is hereby adopted.

Section 2, The balance of all capital I projects, and granis currently approved and/or neanng completion are hereby
approved for re-appeopriation and carry over for the Fiscal Year hegmmng July 1, 2019 and ending Junc 30, 2020.

Section 3. The City does hereby adopt the following fi ial policies:

A. The General Fund's minimum undesignated cash balance shall be 12% of the General Fund's budgeted iati The I Fund's
mimmum undesignated cash balance shall be 12% of the I Fund's budgeted approp The Sold Wasxc Punds minimum unreserved cash balance
shall be 12% of the Solid Waste's budgeted operating expenses. The Debt Service Fund's minimum cash balance shall be not less than $900,000.

B The City Manager or designee 1s auth d to transfer appropriated b funds, der | budget line ttems, projects, between
divis of dep: and b & as shown :a Exhibit Number 1

C. Appropriations desi as Ci issil ) v shall be obligated upon approval by the City ( ission by icipal order.

D, Funds approprizted as Admini i shall be obligated at the discretion of the City Manager, h . the Board of C
shall be notified five calendar days prior 10 obligation of the prop pendi If any individual member of the Board of C: 1553 q C
review of a proposed expendi the City Manager shall bring expenditure before the Ci ission for apy 1 by icipel order, or not proceed.

E. Ciy M.uxagcr shall assure that 8 and are greater tmn or cqual 10 ing expendi The City Manager or his
designee shall be auth d to priations in an amount not 1o exceed any icip in revenue or

F. The City Manager has the authority to enact a budget allocation program or to trangfer funds 10 or from any dep | linc item apy
Department Directors shall be responsible for keeping all appropriated within their respective d positive,

G, As vehicles are acquired, the City will Tully fund the Fleet Lease Trust Fund in order to replace rolling stock awned by the Fleet Lease Trust Fund as
itachieves obsolescence, The Fleet Lease Trust Fund shall be funded with monthly lease charges assigned to rolling stock as determined by the Finance Director or
his designee. All rolling stock is owned by the City's Fleet Lease Trust Fund, and leased to respective departments for use. On or afier September 1, 2019, all Fleet
Lease Trust Fund cash in excess of $2,000,000; but not in excess of $250,000 shall be transferred 10 the General Fund and designated as ‘Committed Pension
Reserve’ in the Fund Balance

1. The City will maintain & self insurance fund called Health Insurance Trust Fund through the use of user fees & set by administrative policy

I “The City will 10 maintain the App Empl Pension Fund (AEPF) in a fully funded status through sound financial management
andlor annual General Fund transfers as designated in the budget document. The AEPF may be combined with the PFPF should it be determined, by the Finance
Director, that such a combination is administratively more effizctive and/or financially prudent,

J. Infiscal year 2006, the City issued a General Obligation Bond {GOB) for the Police and Fircfighters' Pension Fund (PFPE) bringing the fund up to an
actuarially sound basis; however, the multi-year recession starting in fiscal year 2009 reduced the fund's corpus leaving a new unfunded liability. Funding is
provided in the General Fund of this ordimance to further address the PFPF unfunded liability.

K. The City will provide to all cligible employees up to a $727 per moath credit (for the months of July - December 2019) 10 be applied to the

Comprehensive Health 1 Benefit Plan (Caletena Plan) as directed by the employee. In January 2020, this monthly credit may be adjusted by the Board of
C issi as ded by the City Manager or his design

L. The City will maintain a special fund called [ Fund, and is idered an of the Gcncml Fund. The Invcslmcnl Fund s funded
with a 1/2 cent portion of the City's n 1 license fee (employee payroll withholding tax). This fund is dedi 10 the foll g
develoy ighborhood re-develog infi capital i prog tax reliel, and pension obligations.

M, The Ouk Grove Cemetery (PFOO48) project wal be funded in the following manner: 20% of all cemetery lot sales, and 5% of all cemetery crypt sales.
will be credited 1o the project. Proceeds are to be used solely for the general care, mail and embellish of the cemetery.

N, The City shall designate a ‘Committed Pension Reserve’ in the Fund Balances of the General and the Investment Funds in the following amounts
respectively, $243,165 and $177,200. This is in addition 1o the ‘Committed Pension Reserve' values in Section 3 (G),

Section 4, The provisions of this Ordi are hereby declared 10 be ble, and if any section, phrase or provision shall for any reason be declared
invalid, such declaration of invalidity shall not affect the validity of the remainder of this Ordinance.

Section S All prior M: pal Orders or Ord or parts of any Municipal Order or Ord in conflict h ith arc herehy led

Seetion 6. This ordinance shall be read on two separate days and will become eftfective upon publication in full pursuant to KRS Chapter 424,

Mayor

say Parigh, City Clerk

Introduced by the Roard of Commissioners, June 11,2019
Adopted by the Board of Commissioners, June 25, 2019
Recorded by Lindsay Parish, City Clerk, July 2, 2019
Published by The Paducah Sun,
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City of Paducah
Annual Operating Budget for All Funds and Categories of Government
Estimated Appropriations & Expenditures

FY2020 (July 1, 2019 to June 30, 2020)

Exhibit No. 1
General Special Capital Debt Enterprise Internal Trust
Fund Revenues Projects Service Fund: Service Fund: Total

Sources:
Fines $ 78.000 $ 26,000 $ - § - 8 - 8 -8 $ 104.000
Grants 820,000 838,340 - 52,440 146,810 - - 1,857.590
Interest Income 385,000 46,500 - 25,000 72,000 127,700 120,000 776,200
Bond Proceeds - 2,000,000 - - - - - 2,000,000
Charges for Service 709,900 28.000 - 4,528,000 5472400 10,780 10.749.080
Other Fees 33,000 - - 5,000 - 38,000
Occupational Licenze 25.558.880 5,540,000 - 686,355 - - - 31,785,235
Permits & Fees 514.000 - - 5,000 - - 519,000
Property Rent 419,135 262,365 - 289,000 60,000 1,009.780 2,040,280
Property Taxes 7.143,000 - - - - - 7,143,000
Recreation Fees 118.000 - - - - - 118,000
Sales 18.200 - - 130,000 0 453,500 601,700
Other Taxes - 1,212,000 - - - - - 1,212,000

Total $ 35797115 § 9953205 § - 0§ 1052795 § 4946810 § 6609880 § 384280 § 58,944,085
Fund Transfers In $ 420000 § 1854490 § 3755000 § 2696165 § 69.560 § 334250 § 354185 § 9.483.650
Total Sources $ 36217115 S 11,807,695 § 3755000 § 3748960 § 35016370 § 6944130 S 938465 § 68427735
Expenditures:
General Government $ 1963265 § - $ 270000 $ -8 -8 -8 - § 2233265
Finance 1,253,155 312,180 - 3,723,960 - 3.259.500 60,300 8.609.495
Information Systems 548,560 - - - - - - 548,560
Customer Experience 426,920 - 15,000 - - - 441,920
Planning 751,325 200,000 50,000 - 92.810 - - 1,094,135
Police 10,241,155 68,250 - - - 10,309.403
Fire 9.038.620 - 50.000 - - - 9,088,620
EngmeeningPublic Works 4.208.880 1,517,000 250,000 - 594150 6,570,030
Parks 3,585,880 - 820,000 204,585 - - 4,610,465
Cable Authonty 96.105 - - - - - 96,105
Human Rights 17,025 - - - - - 17,025
Engmeennz 1442185 - 2,300,000 - - - - 3,742,185
Human Resources 354940 - - - 3.839.000 4,193,940
Investment Fund - 1,327,355 - - - 1,327.355
E9ll - 2,083,910 - - - - 2,083,910
Solid Waste - - - 5,815,535 - - 5,815,535
Pensions - - - - - - 1061730 1,061,730
Fund Transfers Out 2.045.935 6,857,035 - 580.680 - - 9.483.650
Total Expenditures $ 35973930 § 12365730 § 3,755,000 § 3723960 S 6,693,610 S 7,693,050 S 1,122,030 § 71,327,330
Reserves Utillized $ 243,165 § (558,035) § - 8 25000 $ (1,677.240) §  (748920) $ (183,365) § (2,899.595)
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VISION, MISSION AND VALUES

Vision Statement
Paducah is a city where people strive to reach their full potential through lifelong learning,
healthy lifestyle, creativity, culture, and compassion for one another.

Mission Statement
The City of Paducah ismissighr i ve and values based. Our mi ssi
the Worl do.

Organizational Values
There are six organizational values guiding t

U Solution-Driven: We believe in proactively workingpgether to discover innovative
solutions that meet our current and future needs.

U Customer ExperienceWe believe in providing excellent service delivery for both our
internal and external customers through a welcoming and respectful environment.

U EveryPerson Matters: We believe that every member of Team Paducah is critically
important as we strive to accomplish our mission, and every person that chooses to live,
work, and play in our City matters.

U Action-Oriented: We believe Paducah leads througbp@nsiveness, positive forward
momentum, and a thirst to always improve.

U Fiscal Responsibility: We believe in the prudent stewardship of public funds.

U Personal Accountability: We believe in holding each other accountable to insure our
core values aratentionally fulfilled as we strive to carry out our mission.

S el T
PADUCAH

Be the Best
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DIRECTORY

MAYOR
Brandi Harless

BOARD OF COMMISSIONERS
Richard Abraham 1 Mayor Pro-Tem

Gerald Watkins
Sandra Wilson
Brenda McElroy

(O] 41V, F= T g F= T [ James Arndt
[ A=Y (o ST B (=13 (0] P Jonathan Perkins, CPA
(O] 4 O3 =1 ¢ PP Lindsay Parish
Information TechNOlogy DIFrECION........ciiii e Stephen Chino
Planning DIFECION .......cciiiiiiiiiiiiiiii ettt @ITIMNATA TTACY
PONICE ChIET.....eeeee e Brian Laird
1 O 1= PSP PPPPPPPPRPPPR Steve Kyle
Parks and RecreationDIr€CION ..........ccoeeeiiiiiiii e Mark Thompson
City Engineer and Public WOrKS Dir€CtOr ........cccoeeeiieiiiiii e e Rick Murphy
HUMaN RESOUICES DIrECIOL........uuueiiiiieeeiiiiiieeesii ittt e e e e eee e e e e e e e aaes Martin Russell
Public Information OffiCer .......cooiiiiiii e Pam Spencer
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CITIZENS OFPADUCAH

Advisory Board

ORGANIZATIONAL CHART

Human Resources /
Risk Management

and Mayor and Commissioners
Committees
City Manager / Administration
City Attorney
City Clerk / Police Fire Department Parks and Planning
Customer Department Recreation Department
Experience
Finance Department| .
Engineering / E911 > Information
PublicWorks Systems
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BUDGETEDDEPARTMENTAL
STAFFING SUMMARY

All positions shown are fullime equivalen{FTE) and are for Fiscal Years.

2016 2017 2018 2019 2020

General Fund

Administratiort 11.0 12.0 12.0 12.0 10.0

Finance 11.0 11.0 11.0 11.0 12.0

PRDA? 1.0 0 0 0 0

Information Technology 5.0 5.0 5.0 6.0 4.0

Clerk /Cust Exp?2 0 0 0 0 5.0

Planning 10.0 11.0 8.0 9.0 7.0

Police 87.0 87.0 87.0 87.0 87.0

Fire 76.0 76.0 77.0 76.0 74.0

Eag:{f&g‘rﬁg 45.1 44.8 44.3 44.3 44.25

Parksand Recreation 25.0 25.0 27.0 27.0 27.7

Human Resources 3.0 4.0 3.0 3.0 3.0
Total General Fund 274.1 275.8 274.3 2753 273.95
Solid Waste Fund

Solid Wasté 25.4 25.7 26.2 26.2 25.25
Fleet Maint. Fund

Fleet Maintenance 6.5 6.5 6.5 6.5 6.5
E911 Fund

E911 0 22.0 22.0 22.0 23.0
Section 8 Fund

Section 8 0 0 3.0 3.0 1.0
Transient Boat Dock Fund

Boat Dock 0 0 0 0 0.3

TOTAL ALL FUNDS 306.0 330.0 332.0 333.0 330.0

YIncludes (5) elected officials

’PRDAdepartment dissolved beginning in FY2017. Director position moved to Human Resources for half of
FY2017 and then transition to the new Planner position in the Planning Department

3Clerk / Qustomer Experience Department created FY2020 with positionsdministration Planning, and Fire

“Beginning FY2017 AB si st ant EPW Directoro position added and spl
AOperations Managerd position deleted

*Section 8 became a staatbne fund during FY2018
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FINANCIAL ACCOUNTING STRUCTURE

The accounts of the City of Paducah are

organized and operated by separating the
stinct
is an accounting entity with a sddalancing

Cityods di

set of accounts that records all financial

transactions for government functionsnélu
accounting separates funds according to
their purpose and is used to meet certain

accounting, legal, and contractual
provisions. Funds are classified into the
following categories: Governmental,
Proprietary, and Fiduciary. Each
classification may be fther divided into

separate fund types:

funct

Classification

Fund Type

Governmental Funds

General Fund

Special Revenue
Funds

Debt Service
Fund

Capital Project
Funds

Proprietary Funds

Enterprise Funds

Internal Service
Funds

Fiduciary Funds

PensionTrust
Funds

Governmental Funds

Governmental funds are used to accdant
Cityods

mosto f t he

gener

Special reveue funds account for money

that must be used for a specific purpose. For
exampte, all ravenoe ahduerpenglituresA f u n d
related to the Cityods Mu
(MAP) are accounted for in the MAP Fund.

Finally, the General Fund is used to account

for receiptsand payments that do not belong

to another fund. This is often referred to as

the AOperating Fund. o

Proprietary Funds

Proprietary Funds account for operations

that function similar to a private commercial
operation, in which services are financed

throuch user chargesind expenditures

include the full cost of operations.
Accounting records for t
proprietary funds are maintained on an

accrual basis; that is, the effects of financial
transactions, events, and circumstances are
recognized in the p®d(s) in which they

occur regardless of when the cash is

received or paid. The City maintains two

types of proprietary fundsEnterprise Funds

account for operations that are financed and
operated in a manner similar to private

busi ness. OoT hoef it chuessteo me r
operations are primarily external. Internal

Service Funds account for operations that

serve other funds or departments within the
government on a coséimbursement basis.
The ficustomerso of
idtérnaldvéithid the igdvérrngitself.T h e y

t hese

are budgeted based on the modified accrual
basis of accounting, which means revenues
are recorded when available and measurable,

Fiduciary Funds

Fiduciary Funds are used to account for

and eyenditures are recorded when the
services or goods are received and the

liabilities are incurred. Debt Service Funds
and Capital Project Funds account for the

activity by which they are named, debt

service and capital projects, respectively.

assets held in trust by the City for the benefit

of individuals or other
fiduciary funds are made
two pension funds: the Appointive

EmployeePension Fund (AEPF) and the

Police and Fire Pension Fund (PFPF).

These funds are accounted for on the accrual

basis of accounting
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FINANCIAL ACCOUNTING STRUCTURE

VS VS
Govgtrjrr:rgsntal Fiduciary Funds Proprietary Funds
) g ) 4 \l,/
N\ _ V) S NN : 7N\
General Fund Debéusr%mce AEPF PFPF Intergﬁlnﬁgrwce Enterprise Funds
.’ N N/ N/ .’ A4
| | |
Special Revenue Capital Project Fleet Maintenance . o
Funds Funds Fund Fleet Trust Fund  Solid Waste Fund| Civic Center Fund
g ./ ./ ./ N
Other Trust Funds
Municipal Aid Capital Projects Health Insurance Transient Boat
Program Fund Investment Fund Fund Bond Fund Insurance Fund Fund Dock Eund Section 8 Fund
./ ./ ./ ./ N/ ./ N/ N
V) S BN o N
CDBG Fund E911 Fund
) g ) g
Court Awards Rental Property
Fund Fund
./ ./
Vg S
Radio Fund
./
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GOVERNMENTAL FUNDS
GENERAL FUND

Governmental funds are used to account for resources traditic
associated with government which are not required legally or by s
financial management to be accounted for in another fund. All
Departments that do not operatéhnan earmarked source of reven
are budgeted in the General Fund. These departments inc
Administration, Finance, Information Technology, City
Clerk/Customer Experience, Planning, Police, Fire, Engineering/PI
Works, Parks and Recreation, HumRights, and Human Resource
The General Fund is the largest fund within the City of Paducah
majority of the budget can be found within the General Fund.
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GENERAL FUND STATEMENT OF REVENUE AND EXPENDITURES

Actual Actual Revised Proposed
FY2017 FY2018 FY2019 FY2020

Revenues
Fines $82,353 $89,286 $76,000 $78,000
Grants $762,019 $736,655 $1,277,715 $820,000
Interest Income $120,475 $317,752 $366,000 $385,000
Charges for Service $687,808  $698,191  $705,120  $709,900
Other Fees $136,300 $112,833 $38,000 $33,000
Licenses $24,807,583 $25,162031 $24,828,600 $25,558,880
Permits & Fees $454,575 $485,100 $487,000 $514,000
Property Rent $407,676  $413688 $416,425  $419,135
Taxes $6,862,000 $7,212282 $7,110,770 $7,143,000
Recreation Fees $122,799 $128517 $93,500 $118,000
Sales $24,436 $28,577 $18,200 $18,200
Interfund Transfers $642,142 $677,862 $720,030 $420,000
Total Revenues $35,110,166 $36,062,774 $36,137,360 $36,217,115

Expenditures

Administration
Finance

Information Technology
Clerk/Customer Experience

Planning
Police
Fire

Engineering/Public Works

Parks Services
Cable Authority
Human Rights
Human Resources
Audit Adjustments
Interfund Transfers

$1,%43,730
$1,050,083
$560,910
0
$714,753
$9,086071
$8,158,479
$4,86,800
$3,012,236
$98,119
$40,222
$370,652
$295,693
$3,223,020

$1,92,639
$1,085,798
$619,546
0
$725527
$9439579
$8483917
$5332896
$3,122530
$111,091
$33,662
$387,141
$320,072
$2091,878

$1,838,990
$1,133,840
$688,335

0
$767,995

$10,228,235

$8,786,690
$5945,420
$3445,530
$107,155
$16,370
$345,815
0

$2,819,260

$1,963,265
$1,253,155
$548,560
$426,920
$751,325

$10,241,155

$9,038,620
$5,651,065
$3,585,880
$96,105
$17,025
$354,940
0

$2,045,935

Total Expenditures

$32,980,768 $33,696,276 $36,123,635 $35,973,950

City of Paducah, KY | Fiscal Year 2020 Budget Book




GENERAL FUND STATEMENT OF REVENUES BY SOURCE

Actual Actual Revised Proposed
FYy2017 FY2018 FY2019 FY2020
Fines
Warrant Service Fee $31,238 $25,070 $28,000 $24,000
Nuisance Violations $25,290 $40,939 $30,000 $35,000
Other Fines $25,825 $23,277 $18,000 $19,000
Grants
State Incentivé Police $371,426  $356,987 $401,000 $410,000
State Incentivé Fire $339,172  $342,616 $385,000 $380,000
Other Grants $51,420 $37,052 $491,715 $30,000
Interestincome $120,475  $317752 $366,000 $385,000
Charges for Service
Tax Collection Fe& School $185,586  $195,017 $180,000 $200,000
Overhead (Admin) Charges $308,520  $300,200 $324,200  $311,280
Other Charges for Service $193,02 $202,975 $200,920 $198,620

Licenses & Permits

Payroll Tax $15,705,096 $15884267 $15,960,000 $16,620,000

Insurance Tax $4,331,956 $4592834 $4350,000 $4,400,000
Business License $4,721,657 $4631352 $4,545,000 $4,590,000
ABC License $139,085 $157,760 $130,000 $145,000
License Penalties $246,125  $263,210 $210,000 $210,000
Revenue sharing with Count  ($336,33¢  ($367,392 ($366,400 ($406,120
Permits & Fees
KY Telecommunication Tax $229,221 $275354 $275,000 $280,000
Building & Electrical $191,828  $173,116 $177,000 $200,000
Other Permits & Fees $33,526 $36,630 $35,000 $34,000
Property Rent & Sales
Forest Hills Lease $372,624 $378,024 $383,425 $384,135
Other Property Rent & Sales $35,052 $35,664 $33,000 $35,000
Taxes
Real Current Year $4,212,329 $4459449 $4677,000 $4,875,000
Personal Current Year $675,974 $661,312 $720,000 $620,000
Vehicle Tax County $747,384  $746,963 $715,000 $725,000
PJC Tax Collection $328,814  $330,584 0 0
Local Bank Deposit Tax $242,931 $290,262 $295,770 $322,000
PILT i Paducah Power $249,907 $248771 $250000 $249,000
Annexation Rebates ($25,878 ($32442 ($33,000 ($37,000
Other Taxes $430538 $507,383 $486,000 $389,000
Recreation Fees $122,799  $128517 $93,500 $118,000
Sales $24,436 $28,577 $18,200 $18,200
Other Fees $136,300 $112833 $38,000 $33,000
Interfund Transfers $642,142  $677,862 $720,030 $420,000

Total Revenues

$35,110,164 $36,062,74 $36,137,360 $36,217,115
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ADMINISTRATION

Department Mission:
The Administration Department consists of the
Office. The Departmentoperatesn der t he Cityds mission stateme

City in the World.o There are six organizatio
u We believe in proactively working together to discover innovative
solutions that meet our currteaind future needs.
a We believe in providing excellent service delivery for both our
internal and external customers through a welcoming and respectful environment.
a We believe that every member of Team Padusathitically

important as we strive to accomplish our mission, and every person that chooses to live,
work, and play in our City matters.

a We believe Paducah leads through responsiveness, positive forward
momentum, and a thirst to alwaysprove.
a We believe in the prudent stewardship of public funds.

Personal Accountability:We believe in holding each other accountable to insure our
core values are intentionally fulfilled as we strive to carry out our mission.

Board of Commissioners:

Paducah operates under a City Manager form of governrdieens elect four, nepartisan
Commissioners and a Mayor to serve on the Board of Commissianirshe Board appointing

the City Manager t o c dheMgyoronaytvotd on al mBttera braighs p o |
before the Board and may introduce legislation and policy review. The Mayor presides as the

Chair of the City Commission meetings and is the ceremonial head of City government

representing the City in the comnitynand with associated government agencies.

City Manager 6s Office:
The City Manager is a professional appointed by the
Paducah Board of Commissioners and serves as Ch
Administrative Officer of the city. The City
Manager ds Of f i c essisvtbherBoasd a ==
in formulating goals, objectives, policies, budgets, anc
programs in addition to translating policy and
visionary ideas into tangible results through the-day
to-day supervision of the city departments.
Additionally, the office oversees tipeeparation of |
the annual operating budget and capital improvemeni==
plan.

The communication function also resides in the City

Manager 6s Offi ce. The Public I nformation Off
and timely communications through news releases and other engagement tools, by managing the
contentontheCiys website and social media account s,
Citybébs public access channel |, Government 11.
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Staffing Summary: Administration

Actual Actual Revised Proposed
Grade  FY2017 FY2018 FY2019 FY2020
Mayor & Commissioners
Mayor 1.0 1.0 1.0 1.0
Commissioner 4.0 4.0 4.0 4.0
City Manager
City Manager AA 1.0 1.0 1.0 1.0
Assist. to City Manager P 1.0 1.0 1.0 0.0
Assist. City Manager Z 0.0 0.0 0.0 1.0
Public Information Officer P 1.0 1.0 1.0 1.0
Business Systems Analyst P 1.0 1.0 0.0 1.0
Administrative Assist. Il D 1.0 1.0 1.0 1.0
City Clerk
City Clerk P 1.0 1.0 1.0 0.0
Assist. City Clerk F 0.0 1.0 0.0 0.0
Executive Assistant Il I 0.0 0.0 1.0 0.0
Legal
Corporate Counsel 1.0 1.0 1.0 0.0
TOTAL 12.0 13.0 12.0 10.0

ICity Clerk division moved t€lerk / Customer Experience Department FY2020

FY 2019 Accomplishments

i

Continued emphasis on community u
education and outreach regarding city
initiatives and services with thé*&nnual
Citizensd Academy, s
presentations, Meet the Team events, 2018
National Citizen survey results rollout and
Local Government 101 at McCracken @
County Library

Completed two retreats with the Board of
Commissioners seeking alignment to u
prioritize the initiatives on the Strategic
Plan action items. Also established u
reporting structure and launched the
marketing campaign with Innovations
Branding House.

Updated mission statement and
organizational valuesind developed u
educational campaigndatuding logo,

posters, banners, and videos

Worked with professional consultant
toward completion of second phase of
Comprehensive Storm Water Master Plan
iactuding public enjagement component
regarding implementation of stormwater
infrastructure fee

Sucessfully worked citywide to install
floodgates as the Ohio River crested at over
53 feet.

Completed the City Hall Rehabilitation
project and held a celebratory open house
Emphasis on economic development
initiatives, including the creation of a
downtown Tax Incrementing Finance (TIF)
district and the recruitment of a Business
Development Specialist position.

Worked with the Board of Commissioners
and Leadership Team to adds the

pension crisis in the FY2020 budget by
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finding efficiencies, evaluating new U Continued negotiations for cabtelevision

revenue options and growing the economy. franchise renewal. o
i Developed a 5 year Capital Improvement ! Upgraded Tricaster directing and switching

Plan with the Leadership Team system in television nika room at City

i Implemented the Middle Management ~ Hall |
Team aimed at utilizingapartmental i Developda strong Leadership Team
leaders to tackle organizational wide through the implementation of
challenges. The 2019 goals of the team accountability partnerandStrengths
includedlc ust omer experi e ﬁ'edér atfhg pnpualgetreatapdjnoweekly
grass and weeds communicatiand the meetings. |
development of hospitality customer U Implemented Phase 2 of the Munis
experience training. Enterprise Resource Planning software

i Created and received recornuation from  Projed, which improved processes related
a crossdepartmental team charged with to occupational licenses and general billing.
evaluating and recommending U Hostedtwo all City employee meetings for
improvements to the codes and permitting (e first ime in recent history.
process. u Established weekly meetings with Board of

i Evaluated the organizational structure and COommissioners and Leadership Team
recommended a new Customer Experience members

Department to meet the Board of U Completedsix-month evaluations of all
Co mmi ssgadals.n 6 Leadership Team members.

evaluate the Cityos PMWeENGE™Pf or supporting
outside agencies and special events.

FY2020 Goals:

U Hold an annual retreat with the Board of competitive process for outside agency

Commissioners to renew alignment on funding.
theiWh at 6 s | mpOAMN) a nt UNBnance customer service by expanding
initiatives on the Strategic Plan action t he Citydbs iattheoeghr oni ¢ f
items. the implementation of the Enterprise

U Increase focus on completion of Resource Planning Soft\
Strategic Plan WIN initiatives selfservice features, credit card

U Adopt a Stormwater project fee and payments, Tyler 311 service module
implement a new Stormwater program. and Property Taxes

U Implement the recommendations of the G Complete website (paducahky.gov)
special events and outside agency theme enhancement and software
committees, including increased cost upgrade

recovery for special events and a

City of Paducah, KY | Fiscal Year 2020 Budget Book -




U Reinfarce organizational mission and U Continue utilization othe Middle
values through video and graphic Management Team for organizational
campaigns wide challenges

U Finalize negotiations with Comcast for U Implementation of the
10-year franchise agreement and update recommendations from the cress

Chapter 22 of Paducah Code of departmental team charged with
Ordinances (Cable Communications) evaluating and recommending
U Continue emphasis on community improvements to the codes and
educaton and outreach regarding city permitting process, including pre
initiatives and services with th&'4 application meetigs, electronic plan
Annual Citizens©6 Ac amweemsgndutibziegtheiCastomer | ub
presentations, Meet the Team events, Experience Representatives to facilitate
and Our Paducah 101 at McCracken the process for customers.
County Library U Hold a Leadership Team retreat with a
U Continue to work with the Board of focus on the continued used of
Commissioners and Leadenghieam to Strengths Finder.
address the pension crisis in the U Host a Kentucky City/County
FY2021 budget by finding efficiencies, Management Assiation educational
evaluating new revenue options and session
growing the economy. U Press for an elevation of performance
U Implement quarterly financial reports standards

based on the adopted 5 year Capital
Improvement Plan
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Department Budget Summary: Administration

Department Summary:

Actual Actual Revised Proposed
FY2017 FY2018 FY2019 FY2020
Personal Services $831,306 $1,065554 $918,845 $762,505
Contractual Services $402,538 $485,848 $514,995 $809,130
Commodities $92,980 $98,537 $137,150 $101,630
Contributions $216,906 $292,700 $263,000 $290,000
Capital Outlay $9,648 $5,797 0 0
Total Dept. Budget $1,553,378 $1,948,436 $1,838,990 $1,963,265
Division Summary:
Actual Actual Revised Proposed
FY2017 FY2018 FY2019 FY2020
Mayor & Commiss.
Personal Services $188,644 $178,522 $185,720 $187,330
Contractual Services $2,200 $1,782 $1,315 $1,345
Commodities $22,731 $19,968 $49,000 $27,160
City Manager
Personal Services $516,608 $707,301 $530,420 $575,175
Contractual Services $9,130 $16257 $14,280 $10,515
Commodities $21,641 $41,980 $43,510 $46,170
Capital Outlay $9,648 0 0 0
City Clerk
Personal Services $99,613 $153,027 $175,550 0
Contractual Services $15,867 $13,269 $9,655 0
Commodities $26,351 $16,460 $21,440 0
Capital Outlay 0 $5,797 0 0
Corporate Counsel
Personal Services $26,439 $26,704 $27,155 0
Contractual Services $178,566 $253,628 $179,345 $181,370
Commodities $3,348 $1,220 $3,800 $3,500
Other
Contractual Services $196,775 $200,912 $310,400 $615,900
Contributions $216,906 $292,700 $263,000 $290,000
Commodities $18,909 $18,909 $19,400 $24,800
Total Dept. Budget $1,553,3B $1,948,436  $1,838,990 $1,963,265

! City Clerk division moved to Customer Experience Department E920
20ther includes NoDepartmental, Memberships & Contingency, and Civic Beautification divisions of

Administration
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FINANCE

Department Mission:

Our Mission is to serve the public to thest of our ability, to make sound fiscal decisions, to
maintain accurate and timely accounting records, to provide information and support, and to
accomplish our goals with a sense of pride and a spirit of cooperation. The Finance Department
consists oftiree divisions: Administration, Accounting & Budget, and Revenue.

Administration:

Administration oversees the general operation, which includes, but is not limited to budget
preparation, accounting/payroll, debt management, budget monitoring, revenagorolle
operations, business license/payroll taxes, cash/investments management, and technical
assistance to other City departments, governmental agencies, and outside agencies.
Accounting & Budget:

The Accounting and Budget Division is responsible for areyg financial reports, including
monthly financial statements, Investment Fund scorecards, the annual budget, and the
Comprehensive Annual Financial Report (CAFR). This division also procesaeskiy payroll
for all employees and prepares all manoigpayroltrelated reports. They receive and process all
purchase requisitions entered by departments, issuing over 6,000 vendor paymeniSraryear.
administration staff researches grant opportuniéissists with project developmeatidthe
applicaton process and administration of federal and state grant gueadklition to working
with agencies on legislative patsough grants

Revenue:

The Revenue Division is responsible for the billargicollection of property tax bills, business
licensespayroll taxes, municipal insurance premium taxeesl all other miscellaneous revenue
received from all source3his division works closely with other departments for business
licensing complianceandcoordinates collection efforts with legal staff tdlect delinquent
accounts.

Staffing Summary: Finance
Actual Actual Revised Proposed
Grade FY2017 FY2018 FY2019 FY2020

Administration

Director of Finance Z 1.0 1.0 1.0 1.0
Executive Assistant | F 1.0 1.0 1.0 1.0
Accounting & Budget
Controller T 1.0 1.0 1.0 1.0
Accountant J 3.0 3.0 3.0 3.0
Grants Administrator L 0.0 0.0 0.0 1.0
Revenue
Revenue Manager S 1.0 1.0 1.0 1.0
Revenue Auditor J 1.0 1.0 1.0 1.0
Revenue Technician Il D 0.0 0.0 0.0 1.0
Revenue Technician C 1.0 1.0 1.0 2.0
Account Clerk B 2.0 2.0 2.0 0.0
TOTAL 11.0 11.0 11.0 12.0

City of Paducah, KY | Fiscal Year 2020 Budget Book -




FY2019 Accomplishments

Updated t he @eamaevenaelexpénditrd téesd pfwjections

Applied for the 2% consecutive GFOA Certificate of Achievement for Excellence in
Financial Reporting for the FY2018 CAFR

Implemented ERP software replacement Phas8asiness Licenses and General Billing
Coordinated foreclosure actions for numerous delinquent properagtaxints

Utilized social media in an effort to detect business licensingcoampliance

Continued the process ofdesigning the City of Paducah Budget to make it more user
friendly

0 Maintained the Cityobés bond rating

c:

[ - et enHEN e

FY2020 Goals:

Continue to monitoopportunities to refinance debt issues when possible

Continue t o uYyear&apital lmphogemériRlap 6 s 5

Refine t he Gyearprojeation tdolfar \@ersues@and expenditures

Produce CAFR worthy of receiving the GFOA Certificate for Aglement

RefineERP software Phasei 1Accounting, Budget, Purchasing

Refine ERP software replacement PhasBusiness Licenses and General Billing

Implement ERP software Phasé Broperty Taxes

Continue to streamline the look and evaluate the functiyr@lithe City of Paducah

Budget document

Mai ntain the Cityds bond rating

Continue developing methods, processes, procedures, and partnerships in an effort to

attain 100% business license and payroll tax compliance

U Continue to work closely with our propeitax billing vendor to findune and expand the
billing system

U Continue efforts to collect delinquent accounts, including but not limited to: property

taxes, business licenses, aayroll taxes

C:. o

cC: C:
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Department Budget Summary: Finance

Department Summary:

Actual Actual Revised Proposed
FY2017 FY2018 FY2019 FY2020
Personal Services $846,698 $879,367 $918,970 $1,054,815
Contractual Services $137,200 $137,776 $140,480 $123,425
Commodities $66,185 $68,655 $74,390 $74,915
Capital Outlay 0 0 $5,405 0
Total Dept. Budget $1,050,083 $1,085,798 $1,139,245 $1,253,155
Division Summary:
Actual Actual Revised Proposed
FY2017 FY2018 FY2019 FY2020
Administration
Personal Services $251,655 $260,067 $269,310 $285,850
Contractual Services $3,723 $2,863 $3,485 $3,310
Commodities $11,429 $9,162 $8,045 $10,020
Capital Outlay 0 0 $5,405 0
Accounting & Budget
Personal Services $295,313 $297,224 $341,690 $416,070
Contractual Services $61,090 $62,399 $56,375 $48,330
Commodities $21,251 $21,452 $20,415 $23,715
Revenue
Personal Services $299,731 $322,076 $307,970 $352,895
Contractual Services $72,387 $72,815 $80,620 $71,785
Commodities $33,505 $38,041 $45,930 $41,180
Total Dept. Budget $1,050,08 $1,085,78 $1,139,245 $1,253,155
PVA Finance FY2020 Contractual
Services & Commodities
Other Total Budget $198,340
Commodities
$50,000
$74,915 25%
38%
S| Audit
13,120 $34,905
Other % 18%
Contractu Computer
Services S.oftware
Maintenance
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INFORMATION TECHNOLOGY

Department Mission:

The mission of the City of Paducah Information Technology (IT) Department is to provide
quality, costeffective IT services while advancing the use of technology in city government to
increaseexcellence in operational efficiency and responsiveness. The Information Technology
Departmenrt mission is accomplished by providing professional and technical services in

U Network and telecommunication infrastructure;
U Application software deployment, tning, and support;
U Geospatial data, information, analysiad solutions.

The Information Technology depgarent consists of two divisiongf Network Administration
and Geographic Information Systems (GIS)

IT Network Administration:

InformationTechnology administers and maintains the City network operations center providing
voice and data communications and network resources to all City departments, E911, and the
Joint Sewer Agency. Paducahds voi ceuglomthe dat a
City interconnected via Paducah Power déds high
administers and maintains a wireless mobile network for Paducah Police and Fire Departments
as well as hardware, software, and network infrastructurebt Bperations.

Geographic Information Systems:

The GI'S division is responsible for the admin
information systems and plays the lead role in the continued operation of the McCracken and
Paducah GISConsortium (MAPGIS). This division overseas all GIS software and hardware
upgrades, new data acquisition, web publishiagd mobile app development along with
maintenance and updates to existing geospatial data. Support and training is providedtfor all C
departments using GIS. This division provides contractual GIS services to McCracken County,
E911, and the Joint Sewer Agency. Technical assistance is also shared with Paducah Power and
Paducah Water.

Staffing Summary: Information Technology
Actual Actual Revised Proposed
Grade FY2017 FY2018 FY2019 FY2020

Director Information Tech U 1.0 1.0 1.0 1.0
Network Administrator P 1.0 1.0 1.0 1.0
Help Desk Technician H 1.0 1.0 1.0 1.0
GIS Manager P 1.0 1.0 1.0 0.0
GIS Specialist P 1.0 1.0 1.0 1.0
Software Technician P 0.0 0.0 1.0 0.0

TOTAL 5.0 5.0 6.0 4.0
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FY2019 Accomplishments

i

i
i

Continued i mplementation process of ERP
computer software. Implementation will be phased over 3 years and will ireclude
comprehensive process review

Began implementation and configuration of Tyler New World CAD/911 software and
hardware in concert with Emergency Communication Service Department

Stephen Chino served as President Elect of the Kentucky Association ahiylapp
Professionals and coordinated setup and management of the 2018 Kentucky GIS
Conference. Jessica Lott serves as secretary and also aided.

Assisted in Commission Chamber upgradstalling large screens and accessories to
facilitate easiecommunication with the public;

Provided McCracken County with GIS services related to future land use planning,
zoning, voter districts, addressing, emergency siren locations and parcel records
maintenance

Replaced all core network switches in the comroations building an€ity Hall.

Free PublidVi-F was installed in City Hall for citizen and employee use.

FY2020 Goals:

i

Organizational Support & Advancement: Enhance service delivery by supporting the use
of technology in city government;

Upgrade Micosoft Exchange Server and Office to 2019 versiangss all city

departments;

GIS: Continue to educate internal and external customers on the opportunities to utilize
GIS data and analysis.

Department Budget Summary:Information Technology

Actual Actual Revised Proposed

FY2017 FY2018 FY2019 FY2020

Personal Services $409,057 $476,073 $481,190 $384,150
Contractual Services $95,223 $85,364 $117,385 $79,890
Commodities $39,202 $38,826 $54,260 $50,520
Capital Outlay $17,428 $19,282 $35,500 $34,000
Total Dept. Budget $560,910 $619,545 $688,335 $548,560
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CITY CLERK AND CUSTOMEREXPERIENCE

Department Mission:

The mission of th€ity Clerk andCustomeiExperience Departmentts revolutionize Paducah
by placing citizens at the center of every decision. We accomplish this mission by creating
accessible information, fostering empathy, improving communication, and supporting each
citizenbds journey.

U Accessible Information
We believe that interacting with government should not be complicated. It should be
straightforward and understandable. Our department is in charge of ensuring that the
ordinances and municipal orders passed by the City Commissi@teurate,
understandable and accessible to the public.

U Fostering Empathy
We know that the best cities are compassionate citiesCiih€lerk andCustomer
Experience Department makes empathy a driving force in process design and in each
interaction vith citizens and businesses.

i Open Communication
We recognize that open communication and transparency in government are key to
building community trust. From open records requests and open commission meetings to
open conversations and clear processesre/striving to be open with how we
communicate with the public.

U Supporting Journeys
We understand that each person in our community is unique, with their own passions,
needs and abilities. 1tdés our job ushy make
mapping their journeys, understanding their needs and implementing the right
technologies to meet and exceed expectations.

U Citizens at the Center
We believe the purpose of government is to create better lives for the citizens we serve.
By understading our citizens, their journeys and experiences, we can actively improve
guality of life and trust in local government.
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Department Divisions:

City Clerk:

As the official custodian of records for the City, the City Clerk with the hielpenAssistant

City Clerk, prepares, maintains and safeguard
charge of preparing ordinances, municipal orders, minutes and agendas for the Board of
Commissioners while ensuring everything is easilyecsa bl e t o the public. T

also assists the City Manager with applications for alcohol licenses for the City of Paducah and
assists the Mayor with appointments to city boards and commissions.

Customer Experience

The CustomeExperience Department is in charge of assisting citizens and businesses with
navigating city government, acting as liaisons and advocates. Customer Experience
Representatives schedule kistart meetings for building projects, ensure that applications for
permits are routed to the appropriate department, handle general inquiries and caraptiints
solicit and maintain feedback data. We are in charge of making recommendations for continual
improvements to internal processes and customer experiences.

Staffing Summary: Customer Experience
Actual Actual Revised Proposed
Grade FY2017 FY2018 FY2019 FY2020

City Clerk/ Directorof Customer Exp. U 0.0 0.0 0.0 1.0
Exec. Assist. Il / Assts City Clerk I 0.0 0.0 0.0 1.0
Cust. Exp. Representative E 0.0 0.0 0.0 3.0

TOTAL 0.0 0.0 0.0 5.0
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FY 2019 Accomplishments

i

i

Implemented CivicClerk for faster, u
easier agenda preparation

Began work to create the Customer
Experience Department to take effect in U
FY2020

Applied for a Kentucky Department of U
Libraries and Archives Grant for
Ordinance and Minute Book Digitization U

FY2020 Goals

i
i

i

Fully implementthe Departnent u
Implement an online solution to guide
applicants through the permitting

process u
Assist with the creation of a cress
depart ment al User 68
permitting

Implement KickStart Meetings and an
Internal Review Committee

Transitioned to new City Clerk Lindsay
Parish and new Assistant City Clerk
Claudia Meeks

Led an Outside Agency Budget Review
Committee to updatinding processes
Finalized the recodification of the
Paducah Code of Ordinances

Led a Permitting Taskforce for the

review of and update to current
permitting processes across departments

Digitize all City of Paducah @inances,
Minutes and Municipal Orders to be
fully available and researchable online
Implement an annual meeting for all city
appointed board and commission chairs
Ceeate ah énterihad taskforce to expand
city diversity and inclusion initiates

Department Budget Summary:Customer Experience

Actual Actual Revised Proposed

FY2017 FY2018 FY2019 FY2020

Personal Services 0 0 0 $375,265
Contractual Services 0 0 0 $15,535
Commodities 0 0 0 $36,120
Capital Outlay 0 0 0 0
Total Dept. Budget 0 0 0 $426,920
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PLANNING

Department Mission:
The Department of Planning exists to

Guide the land use, planning, and development process in the City of Paducah
Ensure the orderlgndefficient use and reuse of land now and for the future

Maximize the health, safety, and economic vialing for all residents

Facilitate the creation of quality spaces that enhance the quality of life for Paducahans

[ - et enHEN e

The department consists of professionals who work to provide the highest quality of service
possible in the areas of land use and developmentréorge planning, housing, and community
and economic development. The Planning Department consists of tisiomsy Administration
and Planning.

Administration :

The Administration division provides overall program preparation, direction, and oversight;
maintains department personnel, budget, and land use records; provides administrative support to
pertinent boeds, committees, and commissions; and provadggortand guidance for the entire
department.This divisionhandles the sale of ciywned propertieand provides staff support to

the Urban Renewal and Community Development Agency (URCDA).

Planning:

ThePlanning division is responsible for the development and update of the Comprehensive Plan
for the City of Paducah; that Plan ideally is inclusive, transparent, unbiased and reflects the
comprehensive values of the entire community and protects the pubtiest.

The Comprehensive Plan can be implemented in a variety of ways. The most common tool to
implement the Comprehensive Plan is through the zoning ordinance. One of the chief
responsibilities of the department includes reviewing site plans andgrlatsmpliance and

providing staff review and support for the land use decisaking bodies, specifically, the

Planning Commission, the Board of Adjustment, and the Historical and Architectural Review
Commission (HARC). The department must alsoteridbbe or di nanceds wupdate

The Comprehensive Plan can also be i mplemente
strategic projects, and focused programs.

One such strategic project is tigerfront development. A critical tool is a tax increment
financing TIF) district for the Paducah Riverfront and Downtown Ar&a facilitate the
necessary investment for the TIF, Weyland Ventures is partnering with the City to explore
riverfront development, such as a hotel. These steps are implementimgtingiest outlined in
the Renaissance Area Master Plan (RAMP), as amended.

A completely new and very unique economic development driver arrived in the form of
Opportunity Zones. To maximize the potential private investment encouraged by tfakdaax

tod, the department is strategically packaging and marketing projects in the OZ to aggregate the
benefit and guide investment where it can be most useful and fulfill the Comprehensive Plan.
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TheMain Street program is another focused program implementikgystone objective of the
Comprehensive Plan: continued revitalization of downtown. As a staff member, the Downtown
Development Specialist serves as the Main S&ector, recruiting business and linking

partner associations, downtown stakeholdengithe Main Street Advisory Board. The Main
Street Board of Directors, a board of five citizens, has the responsibility of assisting with the
Main Street accreditation process ambrdinating with staff in executing strategies of the Four
point Main Streeapproach.

Staff is also responsible for promoting and administering the downtown incentive programs:
facade grants, new business grants, roof stabilization grants, tax moratorium peogtdine

upper story residential grant program.

Staffing Summary: Planning
Actual Actual Revised Proposed
Grade FY2017 FY2018 FY2019 FY2020

Administration

Director of Planning Vv 1.0 1.0 1.0 1.0
Executive Assistant | F 1.0 1.0 1.0 1.0
Admin. Assistant Il C 1.0 1.0 1.0 0.0
Planning

Planner | L 2.0 1.0 1.0 0.0
Planner Il M 0.0 1.0 0.0 0.0
Grants Administrator L 1.0 1.0 1.0 0.0
Community Dev. Planner M 1.0 1.0 1.0 0.0
Downtown Dev. Specialis M 1.0 1.0 1.0 0.0
Arts & Culture Coordinator H 0.0 0.0 1.0 0.0
Planning Project Manager P 0.0 0.0 1.0 0.0
Business Dev. Specialist M 0.0 0.0 0.0 1.0
Principal Planner P 0.0 0.0 0.0 1.0
Senior Planner M 0.0 0.0 0.0 1.0
Associate Planner L 0.0 0.0 0.0 1.0
Neighborhood Planner H 0.0 0.0 0.0 1.0

TOTAL 8.0 8.0 9.0 7.0

MAIN STREET 4-POINT ECONOMIC STRATEGY
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