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HOW TO READ THIS DOCUMENT 

Welcome 

Welcome to the published City of Paducah budget for the fiscal year beginning July 1, 
2021 and ending June 30, 2022. Not only is this budget a financial plan from which you 
can learn about the Cityôs finances, the FY2022 Budget Document has also been 
designed as an operations guide which gives you information pertaining to the 
production and performance of individual City department operations and staffing levels. 
 
Budget Format 
 
The document is divided into four major sections: Introduction, Financial/Operational, 
Statistical & Supplemental Information, and Appendices.  
 
The Introduction contains the City Managerôs letter which is addressed to the Mayor and 
City Commissioners and explains the major policies and issues which impacted the 
development of the Cityôs 2022 Fiscal Year Budget. This section also contains the Cityôs 
mission statement and core beliefs, the official ordinance adopting the FY2022 Budget, 
and the Cityôs Organization and Staffing Chart. 
 
The Financial/Operational section describes various aspects of the Cityôs organization. 
This information is grouped first by fund and then by department. Like most local 
governments, the City of Paducah uses the fund method of accounting. Simply stated, a 
fund is a unit of the City which tracks the application of various public resources. For 
example, the Radio Fund is established to keep track of the use of the Cityôs 800MHz 
radio system. Most people are particularly interested in the General Fund which is 
comprised of most of the Cityôs operations such as Police, Fire, and Parks. The adopted 
FY2022 Budget is presented for every fund. The statements show the fundôs financial 
condition over a number of years. Each fund statement begins with the actual audited 
revenue and expenditure amounts for the 2019 and 2020 fiscal years. The revised 
column reflects year to date budgeted revenue and expenditure amounts in the 2021 
fiscal year. Finally, the adopted column reflects the 2022 fiscal year proposed budgeted 
amounts. Within each fund there are departments which further describe a component 
of the Cityôs organization. Each department is presented with its mission statement, a 
history of staffing for the department and/or fund, the departmentôs accomplishments 
from the outgoing fiscal year, goals for the upcoming fiscal year, and a table detailing its 
specific budget numbers. 
 
The Statistical & Supplemental Information section provides the history of and the 
statistical information about the City of Paducah. 
 
Finally, various appendices are presented towards the end of the document which more 
fully describe the budget process. 
  



June 30, 2021 
 

Mayor Bray and the Honorable Board of Commissioners:  
 
The preparation and compilation of the City Managerôs Adopted Budget began in 
January 2021. Team Paducah worked numerous hours over the past six months to 
construct this budget document. I am pleased to report that Team Paducah successfully 
met all scheduling requirements and was able to put forth a balanced budget for 
FY2022. This adopted budget meets all our financial obligations for FY2022 and still 
includes an adequate financial reserve, while purposefully aligning our fiscal resources 
with the following Board of Commissionersô adopted priorities:  
 

1. Minority Inclusion 
2. Downtown  
3. Southside Enhancements  
4. Remote Workers Incentive Program  
5. Communications Enhancement  
6. City Facilities  
7. Annexation  

 
The budget process employed by the City this year was a modified version of the 
meetings conducted last year.  Most remained virtual due to the COVID19 Pandemic 
protocols, but the meetings between the Finance Team, the City Managerôs Office, and 
the Individual elected officials occurred in person.  Social distancing was observed in 
the Cityôs Team Room throughout these in-person meetings. This approved budget is 
driven by one of the Cityôs core organizational values: ñFiscal Responsibility.ò We 
worked collaboratively with each department to keep this yearôs budget as close to last 
yearôs budget as possible, while still striving to be ñAction-Orientedò in the provision of 
our core services. After these meetings concluded we conducted an in-person budget 
workshop where the details of the budget were shared with the public.  
 
FY2021 continued to be a year of adjustment for the City. We maintained a hiring freeze 
for most of our open positions throughout the year. We experienced a slow exodus from 
the COVID19 Pandemic. We observed a slow local economic rebound. We also 
experienced a Mayoral Election that saw the installation of Mayor George Bray as our 
new Mayor and the seating of 3 new Commissioners.  
 
Team Paducah is looking forward to a very productive year in FY2022 through the 
projects and purchases we have planned. Here is a snapshot of what the annual budget 
for FY2022 includes:  
 
The adopted FY2022 total budget is $64,298,570, not including interfund transfers out.   
The General Fund is $40,383,175. This is a 12.2% increase over the revised FY2021 
budget. The adopted FY2022 Budget also meets all the Cityôs annual debt obligations. 
In FY2022, the Cityôs annual debt service is roughly $3.6 million dollars.    



In addition to the priorities set by the Board of Commissioners, the adopted FY2022 
Budget includes other capital projects and purchases. Several of the projects and some 
of the purchases that began in FY2021 will continue into FY2022. Here is a list of some 
major projects and purchases that are planned to occur in FY2022:  
 

¶ Riverport Grant Match $100,000 

¶ Street Rehabilitation $1,400,000 

¶ Oak Grove Cemetery Building Repairs $80,000  

¶ Continued implementation of the Tyler Technologies MUNIS ERP and 
ENERGOV $250,000 

¶ Purchase of Fire Pumper $650,000 

¶ Compost Yard and Facility Improvements $325,000  

¶ Bob Noble Park Basketball Court Renovation $250,000 

¶ Software Timekeeping $50,000 

¶ Compost Yard Scarab $420,000 

¶ Knuckle Boom Truck $170,000 

¶ On-line Document Access $18,075 
 
 
I want to thank Mayor Bray and the Board of Commissioners for their guidance in 
determining the priorities of the community through the budget process. I also want to 
thank the Leadership Team and staff for their hard work in developing the FY2022 
budget. Finance Director Jonathan W. Perkins is the ultimate public steward. City 
Controller Audra Herndon, ñBudget Wizard,ò is an asset to our Finance team and 
instrumental to the success of this annual process. Accountant Kamra Davenport, 
ñBudget Warrior,ò is truly a dynamic team member that provided the backbone to this 
annual endeavor.  I also want to thank Assistant City Manager Michelle Smolen for her 
excellent contributions and leadership through the budgeting process.   
 
Be the best! 
 
James W. Arndt  
City Manager ICMA-CM  
 
 
  



  



  



  



VISION, MISSION AND VALUES 

 

Vision Statement 
Paducah is a city where people strive to reach their full potential through lifelong 
learning, healthy lifestyle, creativity, culture, and compassion for one another. 
 
Mission Statement 
The City of Paducah is mission-drive and values based. Our mission is ñTo Be the Best 
City in the Worldò.  
 
Organizational Values 
There are six organizational values guiding the Cityôs actions.  
 

ü Solution-Driven:  We believe in proactively working together to discover 
innovative solutions that meet our current and future needs. 
 

ü Customer Experience:  We believe in providing excellent service delivery for both 
our internal and external customers through a welcoming and respectful 
environment.  
 

ü Every Person Matters:  We believe that every member of Team Paducah is 
critically important as we strive to accomplish our mission, and every person that 
chooses to live, work, and play in our City matters. 
 

ü Action-Oriented:  We believe Paducah leads through responsiveness, positive 
forward momentum, and a thirst to always improve. 
 

ü Fiscal Responsibility:  We believe in the prudent stewardship of public funds. 
 

ü Personal Accountability:  We believe in holding each other accountable to insure 
our core values are intentionally fulfilled as we strive to carry out our mission. 

 
 

 

  



DIRECTORY 

 

 

MAYOR 

George Bray 

 
 

BOARD OF COMMISSIONERS 
Sandra Wilson ï Mayor Pro-Tem  

Raynarldo Henderson 

David Guess 

Carol Gault  
 
 

 

City Manager ............................................................................................. James Arndt 

Finance Director ....................................................................... Jonathan Perkins, CPA 

City Clerk ................................................................................................Lindsay Parish 

Information Technology Director ........................................................... Stephen Chino 

Planning Director ............................................................................ Nicholas Hutchison 

Police Chief .................................................................................................. Brian Laird 

Fire Chief ...................................................................................................... Steve Kyle 

Public Works Director ................................................................................ Chris Yarber 

Parks and Recreation Director .................................................................... Amie Clark 

City Engineer  ............................................................................................ Rick Murphy 

Human Resources Director ................................................................... Stefanie Suazo 

Public Information Officer .................................................................................... Pam Spencer 
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CITIZENS OF PADUCAH 

Mayor and Commissioners 

Advisory 

Boards and 

Committees 

City Manager / 

Administration 

Finance 

Department 

 

City Clerk / 
Customer 

Experience 
 

Parks and 

Recreation 

Fire 

Department 

Police 

 

Planning 

Engineering / 

Floodwall 

Information 
Systems 

Human Resources / 

Risk Management 

 E911 Public Works 



BUDGETED DEPARTMENTAL 
STAFFING SUMMARY 

 
 

All positions shown are full-time equivalent (FTE) and are for Fiscal Years. 
 

 2018 2019 2020 2021 2022 

General Fund      

Administration1 12.0 12.0 10.0 11.0 12.0 

Finance 11.0 11.0 12.0 11.0 11.0 
Information 
Technology 

5.0 6.0 4.0 4.0 5.0 

Clerk / Cust. Exp.2 0 0 5.0 5.0 5.0 

Planning 8.0 9.0 7.0 7.0 7.0 

Police 87.0 87.0 87.0 87.0 90.0 

Fire 77.0 76.0 74.0 75.0 75.0 
Engineering /  
Public Works3 44.3 44.3 44.25 0 0 

Public Works3 0 0 0 38.0 38.0 

Parks and Recreation 27.0 27.0 27.7 25.7 25.7 

Engineering3 0 0 0 11.0 11.0 

Human Resources 3.0 3.0 3.0 4.0 4.0 

Total General Fund 274.3 275.3 273.95 278.7 283.7 

Solid Waste Fund      

Solid Waste 26.2 26.2 25.25 25.5 25.5 

Fleet Maint. Fund      

Fleet Maintenance 6.5 6.5 6.5 6.5 6.5 

E911 Fund      

E911 22.0 22.0 23.0 23.0 23.0 

Section 8 Fund      

Section 8 3.0 3.0 1.0 1.0 0.0 

Transient Boat Dock 
Fund 

     

Boat Dock 0 0 0.3 0.3 0.3 

TOTAL ALL FUNDS 332.0 333.0 330.0 335.0 339.0 

 
1Includes (5) elected officials 
 

2Clerk / Customer Experience Department created FY2020 with positions from 

Administration, Planning, and Fire  

3Engineering/Public Works split into separate departments during FY2020 

  



FINANCIAL ACCOUNTING STRUCTURE

The accounts of the City of Paducah are organized and operated by separating the 
Cityôs distinct functions into funds. A fund is an accounting entity with a self-balancing 
set of accounts that records all financial transactions for government functions. Fund 
accounting separates funds according to their purpose and is used to meet certain 
accounting, legal, and contractual provisions. Funds are classified into the following 
categories: Governmental, Proprietary, and Fiduciary. Each classification may be further 
divided into separate fund types:  
 
Governmental Funds  
Governmental funds are used to account 
for most of the Cityôs general activities. 
They are budgeted based on the modified 
accrual basis of accounting, which means 
revenues are recorded when available 
and measurable, and expenditures are 
recorded when the services or goods are 
received and the liabilities are incurred. 
Debt Service Funds and Capital Project 
Funds account for the activity by which 
they are named, debt service and capital 
projects, respectively.  Special revenue 
funds account for money that must be 
used for a specific purpose.  For 
example, all revenue and expenditures 
related to the Cityôs Municipal Aid 
Program (MAP) are accounted for in the 
MAP Fund.  Finally, the General Fund is 
used to account for receipts and 
payments that do not belong to another 
fund.  This is often referred to as the 
ñOperating Fund.ò  

Proprietary Funds 
Proprietary Funds account for operations 
that function similar to a private 
commercial operation, in which services 
are financed through user charges, and 
expenditures include the full cost of 
operations. Accounting records for the 
Cityôs proprietary funds are maintained on 
an accrual basis; that is, the effects of 
financial transactions, events, and 
circumstances are recognized in the 
period(s) in which they occur regardless 
of when the cash is received or paid. The 
City maintains two types of proprietary 
funds.  Enterprise Funds account for 
operations that are financed and operated 
in a manner similar to private business.  
The ñcustomersò of these operations are 
primarily external. Internal Service Funds 
account for operations that serve other 
funds or departments within the 
government on a cost-reimbursement 
basis.  The ñcustomersò of these 
operations are internal, within the 
government itself. 
 
Fiduciary Funds 
Fiduciary Funds are used to account for 
assets held in trust by the City for the 
benefit of individuals or other entities.  
The Cityôs fiduciary funds are made up of 
the Cityôs two pension funds: Appointive 
Employee Pension Fund (AEPF) and 
Police and Fire Pension Fund (PFPF).  
These funds are accounted for on the 
accrual basis of accounting.



Governmental 
Funds

General Fund
Debt Service 

Fund

Special 
Revenue Funds

Rental Property 
Fund

Radio Fund

E911 Fund
Municipal Aid 
Program Fund

Investment 
Fund

CDBG Fund

Court Awards 
Fund

Transient Room 
Tax Fund

Capital Project 
Funds

Capital Projects 
Fund

Bond Fund

Fiduciary Funds

AEPF PFPF

Other Trust 
Funds

Proprietary 
Funds

Internal Service 
Funds

Fleet 
Maintenance 

Fund
Fleet Trust Fund

Insurance Fund
Health 

Insurance Fund

Enterprise 
Funds

Solid Waste 
Fund

Civic Center 
Fund

Transient Boat 
Dock Fund

FINANCIAL ACCOUNTING STRUCTURE 

 

 

 

 



1 | P a g e 

 

 

 

 

 

 

  

 

GOVERNMENTAL FUNDS 

GENERAL FUND 

Governmental funds are used to account for resources 

traditionally associated with government which are not required 

legally or by sound financial management to be accounted for in 

another fund. All City Departments that do not operate with an 

earmarked source of revenue are budgeted in the General Fund. 

These departments include: Administration, Finance, Information 

Technology, City Clerk/Customer Experience, Planning, Police, 

Fire, Public Works, Parks and Recreation, Human Rights, 

Engineering/Floodwall, and Human Resources. The General 

Fund is the largest fund within the City of Paducah; the majority 

of the budget can be found within the General Fund. 
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GENERAL FUND STATEMENT OF REVENUE AND EXPENDITURES 
 
 
 

 
Actual 

FY2019 
Actual 

FY2020 
Revised 
FY2021 

Proposed 
FY2022 

Revenues     

Fines $83,185 $100,825 $73,500 $83,500 

Grants $1,182,351 $1,199,878 $843,000 $805,000 

Interest Income $498,814 $338,641 $157,000 $140,000 

Charges for Service $671,617 $715,695 $723,580 $739,060 

Other Fees $89,742 $242,906 $59,300 $54,800 

Licenses $25,162,460 $25,157,710 $23,043,000 $25,703,500 

Permits & Fees $525,318 $539,887 $523,000 $578,000 

Property Rent $417,943 $400,202 $428,000 $428,325 

Taxes $7,390,284 $7,459,369 $7,292,000 $7,558,500 

Recreation Fees $128,230 $52,123 $117,000 $106,500 

Sales $59,965 $22,272 $23,300 $21,300 

Interfund Transfers $809,822 $1,505,959 $1,135,933 $489,295 

Total Revenues $37,019,731 $37,735,467 $34,418,613 $36,707,780 

     

Expenditures     

Administration $1,436,158 $1,725,184 $1,853,323 $2,030,365 

Finance $1,117,134 $1,098,249 $1,140,305 $1,284,750 

Information Technology $538,698 $525,076 $726,900 $924,250 

Clerk/Customer 
Experience 

0 
$398,473 $429,745 $486,290 

Planning 684,893 $586,152 $656.245 $752,905 

Police 9,715,875 $9,900,937 $10,732,240 $11,852,260 

Fire $8,613,248 $8,958,144 $9,315,980 $10,076,500 

Engineering/Public Works $5,711,780 $5,456,246 0 0 

Public Works 0 0 $4,222,225 $4,649,010 

Parks and Recreation $3,255,263 $3,240,206 $3,304,110 $3,507,865 

Cable Authority $106,415 $103,665 $88,570 $85,945 

Human Rights $16,406 $16,304 $17,025 $17,030 

Engineering / Floodwall 0 0 $1,455,290 $1,693,485 

Human Resources $347,869 $329,937 $356,360 $499,915 

Audit Adjustments $324,073 $291,729 0 0 

Interfund Transfers $3,637,502 $4,506,254 $1,685,605 $2,522,605 

Total Expenditures $35,505,314 $37,136,556 $35,983,923 $40,383,175 
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GENERAL FUND STATEMENT OF REVENUES BY SOURCE 

 

 
Actual 

FY2019 
Actual 

FY2020 
Revised 
FY2021 

Proposed 
FY2022 

Fines     

Warrant Service Fee $28,433 $21,946 $25,000 $25,000 

Nuisance Violations $32,196 $58,659 $36,000 $40,000 

Other Fines $22,556 $20,220 $12,500 $18,500 

Grants     

State Incentive ï Police $364,093 $377,531 $415,000 $415,000 

State Incentive ï Fire $339,954 $333,900 $398,000 $375,000 

Other Grants $478,304 $488,448 $30,000 $15,000 

Interest Income $498,814 $338,641 $157,000 $140,000 

Charges for Service     

Tax Collection Fee ï PJC  0 $7,583 $7,500 $7,500 

Tax Collection Fee ï School $200,643 $197,152 $195,000 $195,000 

Overhead (Admin) Charges $284,700 $313,780 $315,000 $340,000 

Other Charges for Service $186,274 $197,180 $206,080 $196,560 

Licenses & Permits     

Payroll Tax $16,349,044 $16,226,345 $14,400,000 $16,300,000 

Insurance Tax $4,486,038 $4,712,859 $4,800,000 $5,275,000 

Business License $4,367,410 $4,307,270 $3,800,000 $3,900,000 

ABC License $157,720 $148,345 $157,000 $157,000 

License Penalties $201,650 $139,785 $215,000 $200,000 

Revenue sharing with County ($399,402) ($376,895) ($329,000) ($128,500) 

Permits & Fees     

KY Telecommunication Tax $282,095 $309,099 $284,000 $325,000 

Building & Electrical $211,235 $189,714 $205,000 $190,000 

Other Permits & Fees $31,988 $41,074 $34,000 $63,000 

Property Rent & Sales     

Forest Hills Lease $378,906 $386,208 $392,000 $398,325 

Other Property Rent & Sales $39,037 $13,994 $36,000 $30,000 

Taxes     

Real Current Year $4,693,362 $4,920,885 $5,030,000 $5,275,000 

Personal Current Year $630,307 $585,126 $635,000 $635,000 

Vehicle Tax County $770,092 $706,928 $790,000 $770,000 

PJC Tax Collection $324,026 $327,840 0 0 

Local Bank Deposit Tax $321,242 $344,841 $355,000 $400,000 

PILT ï Paducah Power $250,663 $255,112 $255,000 $258,000 

Annexation Rebates ($36,965) ($67,610) ($57,000) ($78,500) 

Other Taxes $437,557 $386,247 $284,000 $299,000 

Recreation Fees $128,230 $52,123 $117,000 $106,500 

Sales $59,965 $22,272 $23,300 $21,300 

Other Fees $89,743 $242,906 $59,300 $54,800 

Interfund Transfers $809,822 $1,505,959 $1,135,933 $489,295 

Total Revenues $37,019,732 $37,735,467 $34,418,613 $36,707,780 
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ADMINISTRATION 

Department Mission: 
The Administration Department consists of the Board of Commissioners and the City 
Managerôs Office. The Department operates under the Cityôs mission statement, which 
is ñTo Be the Best City in the World.ò There are six organizational values guiding the 
department:  

ü Solution-Driven:  We believe in proactively working together to discover 
innovative solutions that meet our current and future needs. 

ü Customer Experience:  We believe in providing excellent service delivery for 
both our internal and external customers through a welcoming and respectful 
environment.  

ü Every Person Matters:  We believe that every member of Team Paducah is 
critically important as we strive to accomplish our mission, and every person that 
chooses to live, work, and play in our City matters. 

ü Action-Oriented:  We believe Paducah leads through responsiveness, positive 
forward momentum, and a thirst to always improve. 

ü Fiscal Responsibility:  We believe in the prudent stewardship of public funds. 
ü Personal Accountability:  We believe in holding each other accountable to 

insure our core values are intentionally fulfilled as we strive to carry out our 
mission. 

Board of Commissioners: 
Paducah operates under a City Manager form of government.  Citizens elect four, non-
partisan Commissioners and a Mayor to serve on the Board of Commissioners, with the 
Board appointing the City Manager to carry out the Boardôs policies.   The Mayor may 
vote on all matters brought before the Board and may introduce legislation and policy 
review.  The Mayor presides as the Chair of the Board of Commissionersô meetings and 
is the ceremonial head of City government representing the City in the community and 
with associated government agencies.  

City Managerôs Office:  
The City Manager is a professional appointed by the Paducah Board of Commissioners 
and serves as Chief Administrative Officer (CAO) of the city. The City Managerôs Office 
works as a team to assist the Board in formulating goals, objectives, policies, budgets, 
and programs in addition to translating policy and visionary ideas into tangible results 
through the day-to-day supervision of the city departments. Additionally, the office 
oversees the preparation of the annual operating budget, strategic plan, and capital 
improvement plan.  

The communication function and grants administration also reside in the City Managerôs 
Office.  The Public Information Officer serves the community by providing accurate and 
timely communications through news releases and other engagement tools, by 
managing the content on the Cityôs website and social media accounts, and by 
producing programming on the Cityôs public access channel, Government 11.  The 
Grants Administrator applies for and administers federal, state, and private grants. 
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Staffing Summary: Administration 

1City Clerk division moved to Clerk / Customer Experience Department FY2020 
2Grants Administrator position moved from Finance during FY2020 
  

 
Actual 

FY2019 
Actual 

FY2020 
Revised 
FY2021 

Proposed 
FY2022 

Mayor & Commissioners     

Mayor 1.0 1.0 1.0 1.0 

Commissioner 4.0 4.0 4.0 4.0 

City Manager     

City Manager 1.0 1.0 1.0 1.0 

Assist. to City Manager 1.0 0.0 0.0 0.0 

Assist. City Manager 0.0 1.0 1.0 1.0 

Public Information Officer 1.0 1.0 1.0 0.0 

Communications Manager 0.0 0.0 0.0 1.0 

ERP Manager  0.0 0.0 0.0 1.0 

Business Systems Analyst 0.0 1.0 1.0 1.0 

Grants Administrator2 0.0 0.0 1.0 1.0 

Administrative Assist. III 1.0 1.0 1.0 0.0 

     Senior Admin Assistant 0.0 0.0 0.0 1.0 

City Clerk1     

City Clerk 1.0 0.0 0.0 0.0 

Executive Assistant II 1.0 0.0 0.0 0.0 

Legal     

Corporate Counsel 1.0 0.0 0.0 0.0 

TOTAL 12.0 10.0 11.0 12.0 
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FY2021 Accomplishments

ü Conducted a New Member Board of 

Commissioners orientation process to 

assist the newly elected officials with 

their roles 

ü Held an annual retreat with the 

Commissioners to create the 12 Priority 

Action items 

ü Completed quarterly reports for the 

WIN Action Items and the annual report 

for all action items for the Strategic Plan 

ü Held our annual Leadership Team fall 

retreat with a focus on the continued 

use of Strengths Finder 

ü Successfully negotiated 3-year 

collective bargaining agreement with 

AFSCME 

ü Completed the recruitment of the Parks 

and Recreation Director and Planning 

Director 

ü Implemented a new pay and 

classification table based on a 

compensation study focusing on market 

competitive pay rates and internal 

equity 

ü Continued to manage through the 

COVID19 Pandemic Crisis, focused on 

providing a continuity of service for our 

residents and crisis communications 

ü Adopted and implemented a balanced 

budget 

ü Developed a Communication 

Enhancement Plan as one of the Board 

of Commissionersô Priorities using 

feedback from elected officials, local 

media, departmental feedback, and 

best practices research 

ü Launched an email marketing platform 

to build City brand recognition, optimize 

outreach, and increase traffic to cityôs 

website 

ü Held two townhall public meetings for 

the Southside region of neighborhoods 

ü Initiated quarterly luncheons with local 

media to enhance relationships and 

build trust 

ü Modernized city services through the 

go-live of the Tyler Technologies 

software with Munis Property Taxes, 

Codes and Permitting, and credit card 

payments; also began the HR/Payroll 

Munis implementation 

ü Applied for 23 grants; out of the 11 
results so far, 10 have been awarded, 
totaling $2.6 million 

FY2022 Goals 

ü Continue to oversee the implementation 

and complete the quarterly reporting for 

the Board of Commissioners 12 Priority 

Action Items 

ü Continue to work with the Board of 

Commissioners on the proposed 

expenditures for the 2020 bond 

proceeds 

ü Complete the recruitment and 

implement a robust on-boarding 

program for the new City Manager 

ü Continue to implement Communication 

Plan elements and elevate 

communications as a pro-active 

approach through the City culture 

ü Redesign City of Paducah website 

(paducahky.gov) to provide fresh and 

modern look with enhanced navigation 

ü Continue effort to modernize services 

by upgrading the Tyler Technologies 

software modules, implementing online 

services, the go-live of HR/Payroll 

modules, and beginning the Enterprise 

Asset Management and electronic time 

keeping modules 

ü Continue to be aggressive in seeking 

grant opportunities with a focus on 

grants that will directly benefit the 

community 
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Department Budget Summary: Administration 

Department Summary: 

 
Actual 

FY2019 
Actual 

FY2020 
Revised 
FY2021 

Proposed 
FY2022 

Personal Services $908,219 $821,972 $865,090 $1,043,945 

Contractual Services $359,210 $359,463 $610,033 $659,670 

Commodities $107,744 $77,658 $85,200 $108,750 

Contributions $267,747 $466,092 $293,000 $218,000 

Total Dept. Budget $1,642,920 $1,725,185 $1,853,323 $2,030,365 

 
Division Summary: 

 
Actual 

FY2019 
Actual 

FY2020 
Revised 
FY2021 

Proposed 
FY2022 

Mayor & Commiss.     

Personal Services $181,264 $184,114 $202,645 $212,785 

Contractual 
Services 

$1,314 $1,230 $1,340 $1,290 

Commodities $27,553 $18,780 $51,115 $50,750 

City Manager     

Personal Services $521,957 $637,858 $662,445 $831,160 

Contractual 
Services 

$14,136 $9,000 $185,315 $13,980 

Commodities $40,011 $35,958 $32,285 $58,000 

City Clerk1     

Personal Services $177,664 0 0 0 

Contractual 
Services 

$9,580 0 0 0 

Commodities $19,518 0 0 0 

Corporate Counsel     

Personal Services $27,334 0 0 0 

Contractual 
Services 

$127,541 $156,935 $161,450 $160,000 

Commodities $1,753 $1,547 $1,800 0 

Other2     

Contractual 
Services 

$206,639 $192,298 $261,928 $484,400 

Contributions $267,747 $466,092 $293,000 $218,000 

Commodities $18,909 $21,373 0 0 

Total Dept. Budget $1,642,920 $1,725,185 $1,853,323 $2,030,365 
1 City Clerk division moved to Customer Experience Department FY2020 
2 Other includes Non-Departmental, Memberships & Contingency, and Civic Beautification divisions of Administration 
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FINANCE 

Department Mission: 
Our Mission is to serve the public to the best of our ability, to make sound fiscal 
decisions, to maintain accurate and timely accounting records, to provide information 
and support, and to accomplish our goals with a sense of pride and a spirit of 
cooperation. The Finance Department consists of three divisions: Administration, 
Accounting & Budget, and Revenue. 

Administration: 
Administration oversees the general operation, which includes: budget preparation, 
accounting/payroll, debt management, budget monitoring, revenue collection, business 
license/payroll taxes, cash/investments management, and technical assistance to other 
City departments, governmental agencies, and outside agencies.  
Accounting & Budget: 
The Accounting and Budget Division is responsible for preparing financial reports, 
including monthly financial statements, the annual budget, and the Comprehensive 
Annual Financial Report. This division processes bi-weekly payroll for all employees 
and prepares all manner of payroll-related reports, along with processing all purchase 
requisitions entered by departments, issuing over 6,000 vendor payments a year.  
Revenue: 
The Revenue Division is responsible for the billing and collection of property tax bills, 
business licenses, payroll taxes, municipal insurance premium taxes, and all other 
miscellaneous revenue received from all sources. This division works closely with other 
departments for business licensing compliance, and coordinates collection efforts with 
legal staff to collect delinquent accounts. 

Staffing Summary: Finance 

 
Actual 

FY2019 
Actual 

FY2020 
Revised 
FY2021 

Proposed 
FY2022 

Administration     

Director of Finance 1.0 1.0 1.0 1.0 

Executive Assistant I 1.0 1.0 1.0 0.0 

     Senior Admin Asst 0.0 0.0 0.0 1.0 

Accounting & Budget     

Controller 1.0 1.0 1.0 1.0 

Senior Accountant 0.0 0.0 0.0 1.0 

Accountant 3.0 3.0 3.0 2.0 

Grants Administrator 0.0 1.0 0.0 0.0 

Revenue     

Revenue Manager 1.0 1.0 1.0 1.0 

Revenue Auditor 1.0 1.0 1.0 1.0 

Revenue Technician II 0.0 1.0 0.0 0.0 

Revenue Technician 1.0 2.0 3.0 3.0 

Account Clerk 2.0 0.0 0.0 0.0 

TOTAL 11.0 12.0 11.0 11.0 
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FY2021 Accomplishments: 

ü Updated the General fundôs 5-year revenue/expenditure trend projections 

ü Applied for the 30th consecutive GFOA Certificate of Achievement for Excellence 

in Financial Reporting for the FY2020 Comprehensive Annual Financial Review 

ü Coordinated foreclosure actions for numerous delinquent property tax accounts 

ü Utilized social media in an effort to detect business licensing non-compliance 

ü Maintained the Cityôs bond rating 

ü Prepared the FY2022 budget  

ü Implemented ERP software Phase 4 ï Property Taxes 

ü Implemented the acceptance of credit card payments 

ü Began ERP software Phase 5 ï Human Resource/Payroll implementation 

 

 
 
FY2022 Goals: 
 
ü Continue to monitor opportunities to refinance debt issues when possible 

ü Refine the General Fundôs 5-year projection tool for revenues and expenditures 

ü Produce an audit document worthy of receiving the GFOA Certificate for 

Achievement for Excellence in Financial Reporting 

ü Refine ERP software Phase 1 ï Accounting, Budget, Purchasing 

ü Refine ERP software replacement Phase 2- Business Licenses and General 

Billing 

ü Refine ERP software Phase 4 ï Property Taxes 

ü Complete implementation of ERP software Phase 5 ï Human Resources/Payroll 

ü Continue to streamline the look and evaluate the functionality of the City of 

Paducah Budget document 

ü Maintain the Cityôs bond rating of AA- 

ü Continue developing methods, processes, procedures, and partnerships in an 

effort to attain 100% business license and payroll tax compliance 

ü Continue efforts to collect delinquent accounts, including but not limited to: 

property taxes, business licenses, and payroll taxes 
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Department Budget Summary: Finance 
 
Department Summary: 

 
Actual 

FY2019 
Actual 

FY2020 
Revised 
FY2021 

Proposed 
FY2022 

Personal Services $899,881 $915,070 $941,170 $1,075,640 

Contractual Services $143,819 $112,677 $126,845 $126,770 

Commodities $68,029 $70,502 $72,290 $82,340 

Capital Outlay $5,405 0 0 0 

Total Dept. Budget $1,117,134 1,098,249 $1,140,305 $1,284,750 

 
Division Summary: 

 
Actual 

FY2019 
Actual 

FY2020 
Revised 
FY2021 

Proposed 
FY2022 

Administration     

Personal Services $269,229 $281,781 $235,285 $323,330 

Contractual Services $3,026 $2,759 $3,265 $2,920 

Commodities $7,147 $8,986 $9,070 $10,855 

Capital Outlay $5,405 $0 $0 $0 

Accounting & Budget     

Personal Services $337,888 $324,201 $360,555 $378,900 

Contractual Services $60,652 $42,296 $50,445 $52,385 

Commodities $18,337 $19,496 $16,495 $18,620 

Revenue     

Personal Services $292,764 $309,089 $345,330 $373,410 

Contractual Services $80,141 $67,622 $73,135 $71,465 

Commodities $42,545 $42,019 $46,725 $52,865 

Total Dept. Budget $1,117,134 $1,098,249 $1,140,305 $1,284,750 

 

  
PVA

Audit

Computer 
Software 

Maintenance

Other 
Contractual 

Services

Other 
Commodities

$82,340
39%

$50,000
24%

$27,270
13%

$39,215
19%

$10,285
5%

Finance FY2022 Contractual 

Services & Commodities 

Total Budget $209,110 
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INFORMATION TECHNOLOGY 

 

Department Mission: 
The mission of the City of Paducah Information Technology (IT) Department is to 
provide quality, cost-effective IT services while advancing the use of technology in city 
government to increase excellence in operational efficiency and responsiveness. The 
Information Technology Departmentôs mission is accomplished by providing 
professional and technical services in: 
ü Network and telecommunication infrastructure; 

ü Application software deployment, training, and support; 

ü Geospatial data, information, analysis, and solutions. 

The Information Technology department consists of two divisions: IT Network 
Administration and Geographic Information Systems (GIS). 

 
IT Network Administration: 
Information Technology administers and maintains the City network operations center 
providing voice and data communications and network resources to all City 
departments, E911, and the Joint Sewer Agency. Paducahôs voice and data network 
reaches over 20 locations throughout the City interconnected via Paducah Powerôs 
high-speed fiber optic network. The IT department administers and maintains a wireless 
mobile network for Paducah Police and Fire Departments as well as hardware, 
software, and network infrastructure for E911 operations. 

 
Geographic Information Systems: 
The GIS division is responsible for the administration and maintenance of the Cityôs 
geographic information systems and plays the lead role in the continued operation of 
the McCracken and Paducah GIS Consortium (MAP~GIS). This division overseas all 
GIS software and hardware upgrades, new data acquisition, web publishing, and mobile 
app development along with maintenance and updates to existing geospatial data. 
Support and training are provided for all City departments using GIS. This division 
provides contractual GIS services to McCracken County, E911, and the Joint Sewer 
Agency. Technical assistance is also shared with Paducah Power and Paducah Water.  
 
Staffing Summary: Information Technology 

 
Actual 

FY2019 
Actual 

FY2020 
Revised 
FY2021 

Proposed 
FY2022 

Director Information Tech 1.0 1.0 1.0 1.0 
Network Administrator 1.0 1.0 1.0 2.0 
Help Desk Technician 1.0 1.0 1.0 1.0 
GIS Manager 1.0 0.0 0.0 0.0 
GIS Specialist 1.0 1.0 1.0 1.0 
Software Technician 1.0 0.0 0.0 0.0 

TOTAL 6.0 4.0 4.0 5.0 
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Department Budget Summary: Information Technology 

 
Actual 

FY2019 
Actual 

FY2020 
Revised 
FY2021 

Proposed 
FY2022 

Personal Services $365,190 $387,988 $395,785 $500,885 

Contractual Services $101,058 $86,692 $256,635 $343,595 

Commodities $40,392 $36,098 $36,330 $41,770 

Capital Outlay $32,058 $14,297 $38,150 $38,000 

Total Dept. Budget $538,698 $525,075 $726,900 $924,250 
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CITY CLERK AND CUSTOMER EXPERIENCE  

Department Mission: 

The mission of the City Clerk and Customer Experience Department is to revolutionize 

Paducah by placing citizens at the center of every decision. We accomplish this mission 

by creating accessible information, fostering empathy, improving communication, and 

supporting each citizenôs journey.  

ü Accessible Information 

We believe that interacting with government should not be complicated. It should 

be straight-forward and understandable. Our department is in charge of ensuring 

that the ordinances and municipal orders passed by the City Commission are 

accurate, understandable and accessible to the public.  

 

ü Fostering Empathy  

We know that the best cities are compassionate cities. The City Clerk and 

Customer Experience Department makes empathy a driving force in process 

design and in each interaction with citizens and businesses.  

 

ü Open Communication  

We recognize that open communication and transparency in government are key 

to building community trust. From open records requests and open commission 

meetings to open conversations and clear processes, we are striving to be open 

with how we communicate with the public.  

 

ü Supporting Journeys  

We understand that each person in our community is unique, with their own 

passions, needs and abilities. Itôs our job to make sure each person knows that 

they matter to us by mapping their journeys, understanding their needs and 

implementing the right technologies to meet and exceed expectations.  

 

ü Citizens at the Center 

We believe the purpose of government is to create better lives for the citizens we 

serve. By understanding our citizens, their journeys and experiences, we can 

actively improve quality of life and trust in local government.     
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Department Divisions:  
 
City Clerk:  

As the official custodian of records for the City, the City Clerk with the help of the 

Assistant City Clerk, prepares, maintains and safeguards the official City records. The 

Clerkôs office is in charge of preparing ordinances, municipal orders, minutes, and 

agendas for the Board of Commissioners while ensuring everything is easily accessible 

to the public. The Clerkôs office also assists the City Manager with applications for 

alcohol licenses for the City of Paducah and assists the Mayor with appointments to city 

boards and commissions.   

Customer Experience:  

The Customer Experience Department is in charge of assisting citizens and businesses 

with navigating city government, acting as liaisons and advocates. Customer 

Experience Representatives schedule kick-start meetings for building projects, oversee 

the OpenCounter Scope My Project software, handle general inquiries and complaints, 

and solicit and maintain feedback data. We are in charge of making recommendations 

for continual improvements to internal processes and customer experiences.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Staffing Summary: Customer Experience 

 
Actual 

FY2019 
Actual 

FY2020 
Revised 
FY2021 

Proposed 
FY2022 

City Clerk / Director of Customer 
Exp. 

0.0 1.0 1.0 1.0 

Exec. Assist. II / Assist. City Clerk 0.0 1.0 1.0 0.0 

Assistant City Clerk 0.0 0.0 0.0 1.0 

Senior Cust Exp Representative 0.0 0.0 0.0 1.0 

Cust. Exp. Representative 0.0 3.0 3.0 2.0 

TOTAL 0.0 5.0 5.0 5.0 
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FY2021 Accomplishments:  

ü Implemented Tyler 311 for online inquiries, complaints and reports 

ü Assisted the Paducah Health Department with COVID-19 Vaccine scheduling  

ü Received grant funds and completed the records scanning project through the 

Kentucky Department for Libraries & Archives  

ü Established and supported the Creative & Cultural Council  

ü Maintained OpenCounter Scope My Project with an average of 75 users per 

month accessing the Zoning and Business Portals to plan future projects 

ü Hosted the Creative Business Bootcamp 

ü Transitioned to virtual Kick-Start meetings and hosted over 15 meetings for 

potential renovations/start-ups/expansions 

ü Assisted with the Orientation for a new Board of Commissioners  

 

FY2022 Goals:  

ü Apply for KDLA grant funding to provide new binding for permanent record books 

ü Implement new software to host all City of Paducah ordinances and minutes 

online 

ü Create board member job descriptions for each City board and commission 

ü Support ongoing efforts of the Paducah Creative & Cultural Council 

ü Create additional creative business programming using the National Endowment 

for the Arts grant funding 

ü Continue to support local businesses by hosting Kick-Start Meetings  

ü Work cross-departmentally to implement the Entertainment Destination Center 

program in downtown Paducah 

ü Assist with enhancements to the public assembly permitting process 

ü Implement a training session for all Chairpersons of City boards and 

commissions 

ü Revise and update the Paducah Code of Ethics and provide training to elected 
and appointed officials to be designated as a KLC Certified City of Ethics 

 

Department Budget Summary: Customer Experience 

 
Actual 

FY2019 
Actual 

FY2020 
Revised 
FY2021 

Proposed 
FY2022 

Personal Services 0 $354,192 $375,435 $406,120 

Contractual Services 0 $15,020 $30,500 $34,095 

Commodities 0 $29,260 $23,810 $26,800 

Capital Outlay 0 0 0 $19,275 

Total Dept. Budget 0 $398,472 $429,745 $486,290 
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PLANNING  

Department Mission 

The Department of Planning exists to 

ü Guide the land use, planning, and development process in 

the City of Paducah  

ü Ensure the orderly and efficient use and reuse of land now 

and for the future 

ü Maximize the health, safety, and economic well-being for all 

residents 

ü Facilitate the creation of quality spaces that enhance the 

quality of life for Paducahôs citizens 

 
The department consists of professionals who work to provide the 
highest quality of service possible in the areas of land use and 
development, long-range planning, housing, and community and 
economic development.  

Responsibilities 

The foundational guide for a fulfilling the departmentôs mission is the 
Comprehensive Plan for the City of Paducah; that Plan ideally is 
inclusive, transparent, unbiased and reflects the comprehensive 
values of the entire community and protects the public interest.  

The Comprehensive Plan can be implemented in a variety of ways. 
The most common tool to implement the Comprehensive Plan is 
through the zoning ordinance. One of the chief responsibilities of the 
department includes reviewing site plans and plats for compliance 
and providing staff review and support for the land use decision-
making bodies, specifically, the Planning Commission, the Board of 
Adjustment, and the Historical and Architectural Review Commission 
(HARC). The department must also tend to the ordinanceôs update 
needs. 

The Comprehensive Plan can also be implemented through the 
Cityôs annexation activities, strategic projects, and focused 
programs.  

In FY21, the Planning Department continued to lead initiatives to 
support the cityôs local businesses during the COVID-19 pandemic 
and aid in efforts in business recovery and growth.  

The new year welcomed a new Mayor and new Commission. In 
2021, the Commission prioritized 12 initiatives. The Planning 
Department is the project lead for the following:  


