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How TO READ THIS DOCUMENT

Welcome

Welcome to the published City of Paducah budget for the fiscal year beginning July 1,

2021 and ending June 30, 2022. Not only is this budget a financial plan from which you

can | earn about the Cityds finances, the FY20
designed as an operations guide which gives you information pertaining to the

production and performance of individual City department operations and staffing levels.

Budget Format

The document is divided into four major sections: Introduction, Financial/Operational,
Statistical & Supplemental Information, and Appendices.

The I ntroduction contai ns taldeess€dtdtly Mdarramdg er 6 s
City Commissioners and explains the major policies and issues which impacted the

devel opment of the Cityds 2022 Fiscal Year Bu
mission statement and core beliefs, the official ordinance adopting the FY2022 Budget,

and the Cityds Organization and Staffing Char

The Financial / Operational section describes v
This information is grouped first by fund and then by department. Like most local

governments, the City of Paducah uses the fund method of accounting. Simply stated, a

fund is a unit of the City which tracks the application of various public resources. For
example, the Radio Fund is established to kee
radio system. Most people are particularly interested in the General Fund which is
comprised of most of the Citybés operations su
FY2022 Budget is presented for every fund. The
condition over a number of years. Each fund statement begins with the actual audited

revenue and expenditure amounts for the 2019 and 2020 fiscal years. The revised

column reflects year to date budgeted revenue and expenditure amounts in the 2021

fiscal year. Finally, the adopted column reflects the 2022 fiscal year proposed budgeted

amounts. Within each fund there are departments which further describe a component

of the Cityds organi zati on. dmaseidnstadteamed,at ment i
hi story of staffing for the department and/ or
from the outgoing fiscal year, goals for the upcoming fiscal year, and a table detailing its

specific budget numbers.

The Statistical & Supplemental Information section provides the history of and the
statistical information about the City of Paducabh.

Finally, various appendices are presented towards the end of the document which more
fully describe the budget process.



June 30, 2021
Mayor Bray and the Honorable Board of Commissioners:

The preparation and compilation of the City M
January 2021. Team Paducah worked numerous hours over the past six months to

construct this budget document. | am pleased to report that Team Paducah successfully

met all scheduling requirements and was able to put forth a balanced budget for

FY2022. This adopted budget meets all our financial obligations for FY2022 and still

includes an adequate financial reserve, while purposefully aligning our fiscal resources

with the following Board of Commi ssionerso ad
1. Minority Inclusion
2. Downtown
3. Southside Enhancements
4. Remote Workers Incentive Program
5. Communications Enhancement
6. City Facilities
7. Annexation

The budget process employed by the City this year was a modified version of the

meetings conducted last year. Most remained virtual due to the COVID19 Pandemic
protocols, but the meetings between the Finan
the Individual elected officials occurred in person. Social distancing was observed in

the Cityds Team Ro o-persbnmreetingg. Mhisagprovedbridgetisi n
driven by one of the Cityds core organization
worked collaborativelywi t h each department to keep this vy
year s budget as possi bl e, -Orwheinteedsot iilnl tshter ipvric
our core services. After these meetings concluded we conducted an in-person budget

workshop where the details of the budget were shared with the public.

FY2021 continued to be a year of adjustment for the City. We maintained a hiring freeze
for most of our open positions throughout the year. We experienced a slow exodus from
the COVID19 Pandemic. We observed a slow local economic rebound. We also
experienced a Mayoral Election that saw the installation of Mayor George Bray as our
new Mayor and the seating of 3 new Commissioners.

Team Paducah is looking forward to a very productive year in FY2022 through the
projects and purchases we have planned. Here is a snapshot of what the annual budget
for FY2022 includes:

The adopted FY2022 total budget is $64,298,570, not including interfund transfers out.

The General Fund is $40,383,175. This is a 12.2% increase over the revised FY2021
budget. The adopted FY202 2 Budget al so meets all the City
In FY2022,t he Cityds annual debt service is roughl



In addition to the priorities set by the Board of Commissioners, the adopted FY2022
Budget includes other capital projects and purchases. Several of the projects and some
of the purchases that began in FY2021 will continue into FY2022. Here is a list of some
major projects and purchases that are planned to occur in FY2022:

Riverport Grant Match $100,000

Street Rehabilitation $1,400,000

Oak Grove Cemetery Building Repairs $80,000
Continued implementation of the Tyler Technologies MUNIS ERP and
ENERGOV $250,000

Purchase of Fire Pumper $650,000

Compost Yard and Facility Improvements $325,000
Bob Noble Park Basketball Court Renovation $250,000
Software Timekeeping $50,000

Compost Yard Scarab $420,000

Knuckle Boom Truck $170,000

On-line Document Access $18,075

= =4 =4 4
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| want to thank Mayor Bray and the Board of Commissioners for their guidance in

determining the priorities of the community through the budget process. | also want to

thank the Leadership Team and staff for their hard work in developing the FY2022

budget. Finance Director Jonathan W. Perkins is the ultimate public steward. City
Controller Audra Herndon, 0 BRindngestdam®dz ar d, 0 i s
instrumental to the success of this annual process. Accountant Kamra Davenport,

ABudget Warrior,o0 is truly a dyrckbonetothis eam mem
annual endeavor. | also want to thank Assistant City Manager Michelle Smolen for her

excellent contributions and leadership through the budgeting process.

Be the best!

James W. Arndt
City Manager ICMA-CM



ORDINANCE NO. 202]1-06-8692

AN ORDINANCE ADOPTING THE CITY OF PADUCAH, KENTUCKY, ANNUAL OPERATING BUDGET FOR THE FISCAL YEAR JULY I,
2021, THROUGH JUNE 30,2022, BY ESTIMATING REVENUES AND RESOURCES AND APPROPRIATING FUNDS FOR THE OPERATION OF CITY
GOVERNMENT

WHEREAS, an Annual Opcrating Budget proposal has been prepared and delivered to the Board of Commissioners of the City of Paducah, KY; and,

WHEREAS, the Board of Commissioners has reviewed and discussed the proposed Annual Operating Budget and desires to adopt it for Fiscal Year
2022.

NOW, THEREFORE, BE IT ORDAINED by the City of Paducah, Kentucky as follows:

Section 1. The Annual Operating Budget for the Fiscal Year beginning July 1, 2021 and ending Junc 30, 2022, including all sources of estimated
revenues and appropriations for all City funds as sct forth in Exhibit Number 1 attached hereto is hereby adopted.

Section 2. The balance of all capital construction, renovation, improvement projects, and grants currently approved and/or nearing complction are hereby
approved for re-appropriation and carry over for the Fiscal Year beginning July 1, 2021 and ending Junc 30, 2022,

Section 3. The City does hereby adopt the following financial management policies:

A. The General Fund’s minimum undesignated cash balance shall be 10% of the General Fund's budgeted appropriations. The Investment Fund's
minimum undesignated cash balance shall be 10% of the Investment Fund's budgeted appropriations. The Solid Waste Fund's minimum unreserved cash balance
shall be 10% of the Solid Waste's budgeted operating expenses. The Debt Service Fund's minimum cash balance shall be not less than $400,000.

B. The City Manager or designee is authorized to transfer appropriated amounts between funds, departmental budget line items, projects, between
divisions of departments, and between departments as shown in Exhibit Numberl.

C. Appropniations designated as Commission contingency shall be obligated upon approval by the City Commission by Municipal Order.

D. Fundsappropriated as Administrative contingency shall be obligated at the discretion of the City Manager, however, the Board of Commussioners
shall be notified five calendar days prior to obligation of the proposed expenditure. Ifany individual member ofthe Beard of Commissioners requests Commission
review of a proposed expenditure, the City Manager shall bring expenditure before the Commission for approval by municipal order, or not proceed.

E. City Manager shall assurc that recurring revenucs and resources are greater than or equal to recurring expenditures. The City Manager or his
designee shall be authorized to increase appropriations in 2n amount not to exceed any unanticipated increases in revenue or resources.

F. The City Manager has the authority to enact a budget allocation program or to transfer funds to or from any departmental line item appropriation.
Department Directors shall be responsible for keeping all appropriated accounts within their respective department positive.

G.  As vehicles are acquired, the City will fully fund the Fleet Lease Trust Fund in order to replace rolling stock owned by the Fleet Lease Trust Fund as
itachieves obsolescence. The Fleet Lease Trust Fund shall be funded with monthly lease charges assigned to rolling stock as determined by the Finance Director or
his designee. All rolling stock is owned by the City's Fleet Lease Trust Fund, and leased to respective departments for use.

H. The City will maintain a self-insurance fund called Health Insurance Trust Fund through the use of user fees as set by administrative policy.

[ The City will continuc to maintain the Appointive Employees Pension Fund (AEPF) in 2 fully funded status through sound financial management
and/or annual General Fund transfers as designated in the budget document. The AEPF may be combined with the PFPF should it be determined, by the Finance
Director, that such a combination is administratively more effective and/or financially prudent.

J.  Infiscal year 2006, the City issued a Genera!l Obligation Bond (GOB) forthe Police and Firefighters' Penston Fund (PFPF) bringing the fund up toan
actuarially sound basis; however, the multi-year recession starting in fiscal year 2009 reduced the fund’s corpus leaving a new unfunded liability, Funding is
provided in the General Fund of this ordinance to further address the PFPF unfunded lhiability,



K The City will provide to all eligible employees up to a 3727 per month credit (for the months of July - December 2021) to be applied to the
Comprehensive Health Insurance Benefit Plan (Cafeteria Plan) as directed by the employee. In January 2022, this monthly credit may be adjusted by the Board of
Commissioners as recommended by the City Manager or his designee

L. The City will maintain a special fund called Investment Fund, and is considered an extension of the General Fund, The Investment Fund is funded

with a 1/2 cent portion of the City's occupational license fee (employee payroll withbolding tax). This fund is dedicated to the following expenditures: economic
development, neighborhood re-development, infrastructure capital investment, property tax relief, and pension obligations.

M. The Oak Grove Cemctery (PF0048) project will be funded in the follewing manner: 20% of all cemetery lot sales, and 5% of all ccmetery crypt sales
will be credited to the project. Proceeds arc to be used solely for the general care, maintenance, and embellishments of the cemetery.

Section 4. The provisions of this Ordinance are hereby declared to be severable, and if any section, phrase or provision shall for any reason be declared
invalid, such declaration of invalidity shall not affect the validity of the remainder of this Ordinance.

Section 5. All prior Municipal Orders or Ordinances or parts of any Municipal Order or Ordinance in conflict herewith are hereby repealed.

Section 6. This ordinance shall be read on two separate days and will become effy blication in full pursvant to KRS Chapter 424

ATTEST: /

\ / \ ”
) \ |
( %bd%cu\ “C{L L E(
~Lindsay Parish, City Clerk

Introduced by the Board of Commissioners, June 8, 2021
Adopted by the Board of Commissioners, June 22, 2021
Recorded by Lindsay Parish, City Clerk, June 22, 2021
Published by The Paducah Sun, June 25, 2021
ORD\FINANCE\Budget FY2022



Sources:
Fines
Grants
Interest Income
Bond Proceeds
Charges for Service
Other Fees
Occupational License
Permits & Fees
Property Reat
Property Taxes
Recreation Fees
Sales
Other Taxes

Total

Fund Transfers [n

Total Sources

Txpenditures:
Administration
Finance

Information Technology
Customer Experience
Planning

Police

Fire

Public Waorks

Parks

Cable Authority
Human Rights
Engineering

Jluman Resources
Investment Fund
Eo1L

Sohid Waste

Pensions

Fund Transfers Out

Total Expenditures

Reserves Utilized

City of Paducah

Annunal Operating Budget for All Funds and Categories of Government
Estimated Appropriations & Expenditures

FY2022 (July 1, 2021 to June 30, 2022)

Exhibit No. 1
General Special Capital Debt Enterprise Internal Trust
Fund Revenucs Projects Service Funds Service Funds Total

§ 83,500 § 30,000 % - 5 - 8 - % - 3 - s 113,500

805,000 1,244,315 - 0 53,500 - - 2,102,815

140,000 126,100 - 4,500 20,000 15,000 100,050 405,650

- 0 - - - - - 0

739,060 30,000 - - 4,618,520 5,342,545 0 10,730,125

54,800 - - - 0 - 1,000 55,800

25,703,500 6,000,000 - 654,560 - - - 32,358,060

578,000 - - - 5,000 - - $83,000

428,325 79,410 - 0 21,000 1,011,500 - 1,740,235

7,558,500 - - - - - - 7,558,500

106,500 - - - - - - 106,500

21,300 - - - 85,000 25,000 260,000 391,300

- 1,151,000 - - - - - 1,151,000

§ 36218485 § 8860825 § - $ 639,060 £ 4,803,020 & 6394045 S 361,050 § 57,296,485

$ 489295 § 2317985 § 1435000 $§ 2985950 $ 51,740 § 221,870 3 323,665 § 7,825,505

S 36,707,780 § ILI78,810 S 1435000 S 3645010 § 4854760 § 6.615915 $§ 684,715 § 65,121,990

§ 2030365 § - 5 400,000 § - 3 - $ - 38 - 5 2,430,365

1,284,750 1,750,130 3,640,640 - 6,807 370 - 13,482,350

924,250 - - - - - - 924250

486,290 - - - - - - 486,290

752,905 - 395,000 - - - - 1,147,905

11,852,260 90,800 - - - - = 11,943,060

10,076,500 - 110,000 - - - - 10,186,500

4,649,010 1,402,000 200,000 - 6,104,240 619,370 - 12,974,620

3,507,865 - 330,000 - 132,765 - - 3,970,630

85,945 - - - - - - 85,945

17,030 - - - - - - 17,030

1,693,485 - - - - - 1,693,485

499915 - - - - - 499,915

- 1,041,480 - - - - - 1,041,480

- 2,313,380 - - - - - 2,313,380

- - - - - - 0

= . - - - 1,100,325 1,100,825

2,522,605 4,873,785 - - 359.115 70,000 - 7,825,505

S 40383175 S 11471575 § 1435000 S 3,640,640 § 6,596,120 5§ 7496740 $ 1,100,825 § 72,124,075
S (3675395 § (292.765) § - $ 4370 § (1,741360) §  (B80,825) § (416.110) S (7,002,085)



VISION, MISSION AND VALUES

Vision Statement
Paducah is a city where people strive to reach their full potential through lifelong
learning, healthy lifestyle, creativity, culture, and compassion for one another.

Mission Statement
The City of Paducah is mission-driveandv al ues based. Our
City in the Worl do.

Organizational Values
There are six organizational values

mi

gui

S Si

di

U Solution-Driven: We believe in proactively working together to discover
needs.

innovative  solutions that meet our current and future

Customer Experience: We believe in providing excellent service delivery for both
our internal and external customers through a welcoming and respectful
environment.

Every Person Matters: We believe that every member of Team Paducah is
critically important as we strive to accomplish our mission, and every person that
chooses to live,  work, and play in our City matters.

Action-Oriented: We believe Paducah leads through responsiveness, positive
forward momentum, and a thirst to always improve.

Fiscal Responsibility: We believe in the prudent stewardship of public funds.

Personal Accountability: We believe in holding each other accountable to insure
our core values are intentionally fulfilled as we strive to carry out our mission.

S el T
PADUCAH

Be the Best

on

ng

t



DIRECTORY

MAYOR
George Bray

BOARD OF COMMISSIONERS
Sandra Wilson i Mayor Pro-Tem

Raynarldo Henderson
David Guess
Carol Gault

(@11 Y 1Y/ = T g =T = ST James Arndt
FINANCE DIrECION ......uiiiiiiiiieeeeiie e Jonathan Perkins, CPA
(O] Y2 O [T RSP Lindsay Parish
Information Technology DIr€CtOr ............ciiiieeiiiiiiice e Stephen Chino
Planning DIr€CION........oovviiiiiii e Nicholas Hutchison
POlICE ChiIf ... Brian Laird
FIrE CNIE .. e e e e e e aeanes Steve Kyle
PUDIIC WOTKS DIFECION ....cceiiiiiiiiiteie et Chris Yarber
Parks and Recreation DIFECLON ...........ccuuiiiiiiiiiiiiiiiee e Amie Clark
(@] 4V =1 0o 11 =T S Rick Murphy
Human ReSoUrces DIr€CION .........ccvviiviiiiiiiiiiiiiiiiiieeeeeeeeeeeee e Stefanie Suazo

Public INformation OffiCEN.........cuviiiiiiiiiiiiiiiiiiiiee e Pam Spencer



ORGANIZATIONAL CHART

CITIZENS OF PADUCAH

Advisory
Boards and Mayor and Commissioners
Committees
City Manager /
Administration
City Clerk / Police Fire Parks and Planning Human Resources /
Customer Recreation Risk Management
Experience
E911 : .
_ . Finance Public Works -
Engineering / Information

Floodwall Systems




BUDGETED DEPARTMENTAL
STAFFING SUMMARY

All positions shown are full-time equivalent (FTE) and are for Fiscal Years.

2018 2019 2020 2021 2022

General Fund

Administration? 12.0 12.0 10.0 11.0 12.0
Finance 11.0 11.0 12.0 11.0 11.0
Information 5.0 6.0 4.0 4.0 5.0
Technology

Clerk / Cust. Exp.? 0 0 5.0 5.0 5.0
Planning 8.0 9.0 7.0 7.0 7.0
Police 87.0 87.0 87.0 87.0 90.0
Fire 77.0 76.0 74.0 75.0 75.0

Engineering /

Public Works? 44.3 44.3 44.25 0 0

Public Works? 0 0 0 38.0 38.0

Parks and Recreation 27.0 27.0 27.7 25.7 25.7

Engineering?® 0 0 0 11.0 11.0

Human Resources 3.0 3.0 3.0 4.0 4.0
Total General Fund 274.3 275.3 273.95 278.7 283.7
Solid Waste Fund

Solid Waste 26.2 26.2 25.25 25.5 25.5
Fleet Maint. Fund

Fleet Maintenance 6.5 6.5 6.5 6.5 6.5
E911 Fund

E911 22.0 22.0 23.0 23.0 23.0
Section 8 Fund

Section 8 3.0 3.0 1.0 1.0 0.0
Transient Boat Dock
Fund

Boat Dock 0 0 0.3 0.3 0.3

TOTAL ALL FUNDS 332.0 333.0 330.0 335.0 339.0

lincludes (5) elected officials

2Clerk / Customer Experience Department created FY2020 with positions from
Administration, Planning, and Fire

3Engineering/Public Works split into separate departments during FY2020



FINANCIAL ACCOUNTING STRUCTURE

The accounts of the City of Paducah are organized and operated by separating the

Citybds distinct

functi

ons i nto f umrbdlancingA

set of accounts that records all financial transactions for government functions. Fund
accounting separates funds according to their purpose and is used to meet certain
accounting, legal, and contractual provisions. Funds are classified into the following

categories: Governmental, Proprietary, and Fiduciary. Each classification may be further

divided into separate fund types:

Governmental Funds

Governmental funds are used to account
for most of the
They are budgeted based on the modified
accrual basis of accounting, which means
revenues are recorded when available
and measurable, and expenditures are
recorded when the services or goods are
received and the liabilities are incurred.
Debt Service Funds and Capital Project
Funds account for the activity by which
they are named, debt service and capital
projects, respectively. Special revenue
funds account for money that must be
used for a specific purpose. For
example, all revenue and expenditures
related to the
Program (MAP) are accounted for in the
MAP Fund. Finally, the General Fund is
used to account for receipts and
payments that do not belong to another
fund. This is often referred to as the
AOperating Fund. o

Proprietary Funds
Proprietary Funds account for operations

commercial operation, in which services
are financed through user charges, and
expenditures include the full cost of
operations. Accounting records for the
Citybs proprietary
an accrual basis; that is, the effects of
financial transactions, events, and
circumstances are recognized in the
period(s) in which they occur regardless
of when the cash is received or paid. The
City maintains two types of proprietary
funds. Enterprise Funds account for
operations that are financed and operated

Ci t y 0 sin avhamer similar #olprivad bdsiness.
t hese

The sftooumer so of
primarily external. Internal Service Funds
account for operations that serve other
funds or departments within the
government on a cost-reimbursement
basi s. The
operations are internal, within the
government itself.

Fiduciary Funds

Fiduciary Funds are used to account for
assets held in trust by the City for the
benefit of individuals or other entities.
The Citybés fiduciar
the Cityds two pens
Employee Pension Fund (AEPF) and
Police and Fire Pension Fund (PFPF).
These funds are accounted for on the
accrual basis of accounting.

fund

Ci t y ahat fupction similarlto agprovate vi t i es.

funds

ope:l

Afcustomer so o

y fund
ion fu



Governmental
Funds
) g
b
Debt Service
General Fund Fund
) 4 ) 4
7\
Special Capital Project
Revenue Funds Funds
) 4 ) 4
/I'\ VS /I'\ VS
Rental Property : Capital Projects
Fund Radio Fund Fund Bond Fund
N N/ N/ _
| Aid
Municipal Ai
E911 Fund Program Fund
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Court Awards Transient Room
Fund Tax Fund
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FINANCIAL ACCOUNTING STRUCTURE
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PP Proprietary
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Fleet Solid Waste Civic Center
Maintenance Fleet Trust Fund Fund Fund
N Fund un un
Other Trust g S S S
Funds
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GOVERNMENTAL FUNDS
GENERAL FUND

Governmental funds are used to account for resources
traditionally associated with government which are not required
legally or by sound financial management to be accounted for in
another fund. All City Departments that do not operate with an
earmarked source of revenue are budgeted in the General Fund.
These departments include: Administration, Finance, Information
Technology, City Clerk/Customer Experience, Planning, Police,
Fire, Public Works, Parks and Recreation, Human Rights,
Engineering/Floodwall, and Human Resources. The General
Fund is the largest fund within the City of Paducah; the majority
of the budget can be found within the General Fund.

l1|Page



GENERAL FUND STATEMENT OF REVENUE AND EXPENDITURES

Actual Actual Revised Proposed
FY2019 FY2020 FY2021 FY2022
Revenues

Fines $83,185 $100,825 $73,500 $83,500
Grants $1,182,351  $1,199,878 $843,000 $805,000
Interest Income $498,814 $338,641 $157,000 $140,000
Charges for Service $671,617 $715,695 $723,580 $739,060
Other Fees $89,742 $242,906 $59,300 $54,800
Licenses $25,162,460 $25,157,710 $23,043,000 $25,703,500
Permits & Fees $525,318 $539,887 $523,000 $578,000
Property Rent $417,943 $400,202 $428,000 $428,325
Taxes $7,390,284  $7,459,369 $7,292,000 $7,558,500
Recreation Fees $128,230 $52,123 $117,000 $106,500
Sales $59,965 $22,272 $23,300 $21,300
Interfund Transfers $809,822 $1,505,959 $1,135,933 $489,295
Total Revenues $37,019,731 $37,735,467 $34,418,613 $36,707,780

Expenditures
Administration $1,436,158 $1,725,184 $1,853,323  $2,030,365
Finance $1,117,134  $1,098,249  $1,140,305 $1,284,750
Information Technology $538,698 $525,076 $726,900 $924,250
Clerk/Customer 0 $398,473 $429,745 $486,290

Experience
Planning 684,893 $586,152 $656.245 $752,905
Police 9,715,875 $9,900,937 $10,732,240 $11,852,260
Fire $8,613,248  $8,958,144  $9,315,980 $10,076,500
Engineering/Public Works ~ $5,711,780  $5,456,246 0 0
Public Works 0 0 $4,222,225 $4,649,010
Parks and Recreation $3,255,263  $3,240,206 $3,304,110 $3,507,865
Cable Authority $106,415 $103,665 $88,570 $85,945
Human Rights $16,406 $16,304 $17,025 $17,030
Engineering / Floodwall 0 0 $1,455,290 $1,693,485
Human Resources $347,869 $329,937 $356,360 $499,915
Audit Adjustments $324,073 $291,729 0 0
Interfund Transfers $3,637,502 $4,506,254 $1,685,605 $2,522,605
Total Expenditures $35,505,314 $37,136,556 $35,983,923 $40,383,175

2|Page



GENERAL FUND STATEMENT OF REVENUES BY SOURCE

Actual Actual Revised Proposed
FY2019 FY2020 FY2021 FY2022
Fines
Warrant Service Fee $28,433 $21,946 $25,000 $25,000
Nuisance Violations $32,196 $58,659 $36,000 $40,000
Other Fines $22,556 $20,220 $12,500 $18,500
Grants
State Incentive i Police $364,093 $377,531 $415,000 $415,000
State Incentive T Fire $339,954 $333,900 $398,000 $375,000
Other Grants $478,304 $488,448 $30,000 $15,000
Interest Income $498,814 $338,641 $157,000 $140,000
Charges for Service
Tax Collection Fee i PJC 0 $7,583 $7,500 $7,500
Tax Collection Fee i School $200,643 $197,152 $195,000 $195,000
Overhead (Admin) Charges $284,700 $313,780 $315,000 $340,000
Other Charges for Service $186,274 $197,180 $206,080 $196,560
Licenses & Permits
Payroll Tax $16,349,044 $16,226,345 $14,400,000 $16,300,000
Insurance Tax $4,486,038 $4,712,859 $4,800,000 $5,275,000
Business License $4,367,410 $4,307,270 $3,800,000 $3,900,000
ABC License $157,720 $148,345 $157,000 $157,000
License Penalties $201,650 $139,785 $215,000 $200,000
Revenue sharing with County ($399,402) ($376,895) ($329,000) ($128,500)
Permits & Fees
KY Telecommunication Tax $282,095 $309,099 $284,000 $325,000
Building & Electrical $211,235 $189,714 $205,000 $190,000
Other Permits & Fees $31,988 $41,074 $34,000 $63,000
Property Rent & Sales
Forest Hills Lease $378,906 $386,208 $392,000 $398,325
Other Property Rent & Sales $39,037 $13,994 $36,000 $30,000
Taxes
Real Current Year $4,693,362 $4,920,885 $5,030,000 $5,275,000
Personal Current Year $630,307 $585,126 $635,000 $635,000
Vehicle Tax County $770,092 $706,928 $790,000 $770,000
PJC Tax Collection $324,026 $327,840 0 0
Local Bank Deposit Tax $321,242 $344,841 $355,000 $400,000
PILT 7 Paducah Power $250,663 $255,112 $255,000 $258,000
Annexation Rebates ($36,965) ($67,610) ($57,000) ($78,500)
Other Taxes $437,557 $386,247 $284,000 $299,000
Recreation Fees $128,230 $52,123 $117,000 $106,500
Sales $59,965 $22,272 $23,300 $21,300
Other Fees $89,743 $242,906 $59,300 $54,800
Interfund Transfers $809,822 $1,505,959 $1,135,933 $489,295
Total Revenues $37,019,732 $37,735,467 $34,418,613  $36,707,780
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ADMINISTRATION

Department Mission:

The Administration Department consists of the Board of Commissioners and the City

Manager 6s Office. The Department operates und
is ATo Be the Best City in the World. o There
department:

U Solution-Driven: We believe in proactively working together to discover
innovative solutions that meet our current and future needs.

U Customer Experience: We believe in providing excellent service delivery for
both our internal and external customers through a welcoming and respectful
environment.

U Every Person Matters: We believe that every member of Team Paducah is
critically important as we strive to accomplish our mission, and every person that
chooses to live, work, and play in our City matters.

0 Action-Oriented: We believe Paducah leads through responsiveness, positive
forward momentum, and a thirst to always improve.

U Fiscal Responsibility: We believe in the prudent stewardship of public funds.

U Personal Accountability: We believe in holding each other accountable to
insure our core values are intentionally fulfilled as we strive to carry out our
mission.

Board of Commissioners:

Paducah operates under a City Manager form of government. Citizens elect four, non-

partisan Commissioners and a Mayor to serve on the Board of Commissioners, with the

Board appointing the City ManagEeMayamayarry ou
vote on all matters brought before the Board and may introduce legislation and policy

revi ew. The Mayor presides as the Chair of t
is the ceremonial head of City government representing the City in the community and

with associated government agencies.

City Manager6s Office:

The City Manager is a professional appointed by the Paducah Board of Commissioners

and serves as Chief Administrative Officer (C
works as a team to assist the Board in formulating goals, objectives, policies, budgets,

and programs in addition to translating policy and visionary ideas into tangible results

through the day-to-day supervision of the city departments. Additionally, the office

oversees the preparation of the annual operating budget, strategic plan, and capital

improvement plan.

The communication function and grants adminis
Office. The Public Information Officer serves the community by providing accurate and

timely communications through news releases and other engagement tools, by

managing the content on the Cityds website an
producing programming on the Cityds public ac
Grants Administrator applies for and administers federal, state, and private grants.
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Staffing Summary: Administration

Actual Actual Revised Proposed
FY2019 FY2020 FY2021 FY2022

Mayor & Commissioners

Mayor 1.0 1.0 1.0 1.0
Commissioner 4.0 4.0 4.0 4.0
City Manager
City Manager 1.0 1.0 1.0 1.0
Assist. to City Manager 1.0 0.0 0.0 0.0
Assist. City Manager 0.0 1.0 1.0 1.0
Public Information Officer 1.0 1.0 1.0 0.0
Communications Manager 0.0 0.0 0.0 1.0
ERP Manager 0.0 0.0 0.0 1.0
Business Systems Analyst 0.0 1.0 1.0 1.0
Grants Administrator? 0.0 0.0 1.0 1.0
Administrative Assist. Il 1.0 1.0 1.0 0.0
Senior Admin Assistant 0.0 0.0 0.0 1.0
City Clerk?
City Clerk 1.0 0.0 0.0 0.0
Executive Assistant 1.0 0.0 0.0 0.0
Legal
Corporate Counsel 1.0 0.0 0.0 0.0
TOTAL 12.0 10.0 11.0 12.0

I1City Clerk division moved to Clerk / Customer Experience Department FY2020
2Grants Administrator position moved from Finance during FY2020
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FY2021 Accomplishments

u

Conducted a New Member Board of u
Commissioners orientation process to
assist the newly elected officials with

their roles u
Held an annual retreat with the
Commissioners to create the 12 Priority
Action items

Completed quarterly reports for the

WIN Action Items and the annual report
for all action items for the Strategic Plan
Held our annual Leadership Team fall
retreat with a focus on the continued
use of Strengths Finder

Successfully negotiated 3-year
collective bargaining agreement with
AFSCME

Completed the recruitment of the Parks
and Recreation Director and Planning
Director

Implemented a new pay and
classification table based on a
compensation study focusing on market ..
competitive pay rates and internal

equity

Continued to manage through the
COVID19 Pandemic Crisis, focused on
providing a continuity of service for our
residents and crisis communications
Adopted and implemented a balanced
budget

Developed a Communication

Enhancement Plan as one of the Board

of Commi ssionerso r
feedback from elected officials, local

media, departmental feedback, and

best practices research

Launched an email marketing platform

to build City brand recognition, optimize
outreach, and
website

Held two townhall public meetings for
the Southside region of neighborhoods

u

|ncreuaé

Initiated quarterly luncheons with local
media to enhance relationships and
build trust

Modernized city services through the
go-live of the Tyler Technologies
software with Munis Property Taxes,
Codes and Permitting, and credit card
payments; also began the HR/Payroll
Munis implementation

Applied for 23 grants; out of the 11
results so far, 10 have been awarded,
totaling $2.6 million

FY2022 Goals

Continue to oversee the implementation
and complete the quarterly reporting for
the Board of Commissioners 12 Priority
Action Items

Continue to work with the Board of
Commissioners on the proposed
expenditures for the 2020 bond
proceeds

Complete the recruitment and
implement a robust on-boarding
program for the new City Manager
Continue to implement Communication
Plan elements and elevate
communications as a pro-active
approach through the City culture
Redesign City of Paducah website
(paducahky.gov) to provide fresh and
modern look with enhanced navigation
Clio(r)ltirnule efflort tcs) mol(Jjernliz% services
by upgrao}ing t%e Tyler ?‘echn&ogies
software modules, implementing online
services, the go-live of HR/Payroll
modules, and beginning the Enterprise
Asset Management and electronic time
keeepin rrrlodu#e i c.1.0 It
ontinue to%e aggressive in seecking y
grant opportunities with a focus on
grants that will directly benefit the
community
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Department Budget Summary: Administration

Department Summary:

Actual Actual Revised Proposed
FY2019 FY2020 FY2021 FY2022
Personal Services $908,219 $821,972 $865,090 $1,043,945
Contractual Services $359,210 $359,463 $610,033 $659,670
Commodities $107,744 $77,658 $85,200 $108,750
Contributions $267,747 $466,092 $293,000 $218,000
Total Dept. Budget $1,642,920 $1,725,185 $1,853,323 $2,030,365
Division Summary:
Actual Actual Revised Proposed
FY2019 FY2020 FY2021 FY2022
Mayor & Commiss.
Personal Services $181,264 $184,114 $202,645 $212,785
Contractual $1,314 $1,230 $1,340 $1,290
Services
Commodities $27,553 $18,780 $51,115 $50,750
City Manager
Personal Services $521,957 $637,858 $662,445 $831,160
Contractual $14,136 $9,000 $185,315 $13,980
Services
Commodities $40,011 $35,958 $32,285 $58,000
City Clerk?
Personal Services $177,664 0 0 0
Contractual $9,580 0 0 0
Services
Commodities $19,518 0 0 0
Corporate Counsel
Personal Services $27,334 0 0 0
Contractual $127,541 $156,935 $161,450 $160,000
Services
Commodities $1,753 $1,547 $1,800 0
Other2
Contractual $206,639 $192,298 $261,928 $484,400
Services
Contributions $267,747 $466,092 $293,000 $218,000
Commodities $18,909 $21,373 0 0
Total Dept. Budget $1,642,920 $1,725,185 $1,853,323  $2,030,365

1 City Clerk division moved to Customer Experience Department FY2020
2 Other includes Non-Departmental, Memberships & Contingency, and Civic Beautification divisions of Administration
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FINANCE

Department Mission:

Our Mission is to serve the public to the best of our ability, to make sound fiscal
decisions, to maintain accurate and timely accounting records, to provide information
and support, and to accomplish our goals with a sense of pride and a spirit of
cooperation. The Finance Department consists of three divisions: Administration,
Accounting & Budget, and Revenue.

Administration:

Administration oversees the general operation, which includes: budget preparation,
accounting/payroll, debt management, budget monitoring, revenue collection, business
license/payroll taxes, cash/investments management, and technical assistance to other
City departments, governmental agencies, and outside agencies.

Accounting & Budget:

The Accounting and Budget Division is responsible for preparing financial reports,
including monthly financial statements, the annual budget, and the Comprehensive
Annual Financial Report. This division processes bi-weekly payroll for all employees
and prepares all manner of payroll-related reports, along with processing all purchase
requisitions entered by departments, issuing over 6,000 vendor payments a year.
Revenue:

The Revenue Division is responsible for the billing and collection of property tax bills,
business licenses, payroll taxes, municipal insurance premium taxes, and all other
miscellaneous revenue received from all sources. This division works closely with other
departments for business licensing compliance, and coordinates collection efforts with
legal staff to collect delinquent accounts.

Staffing Summary: Finance
Actual Actual Revised Proposed
FY2019 FY2020 FY2021 FY2022

Administration

Director of Finance 1.0 1.0 1.0 1.0
Executive Assistant | 1.0 1.0 1.0 0.0
Senior Admin Asst 0.0 0.0 0.0 1.0
Accounting & Budget
Controller 1.0 1.0 1.0 1.0
Senior Accountant 0.0 0.0 0.0 1.0
Accountant 3.0 3.0 3.0 2.0
Grants Administrator 0.0 1.0 0.0 0.0
Revenue
Revenue Manager 1.0 1.0 1.0 1.0
Revenue Auditor 1.0 1.0 1.0 1.0
Revenue Technician Il 0.0 1.0 0.0 0.0
Revenue Technician 1.0 2.0 3.0 3.0
Account Clerk 2.0 0.0 0.0 0.0
TOTAL 11.0 12.0 11.0 11.0
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FY2021 Accomplishments:

c:

Updatedthe Ge ner a |l -year reverus/expenditure trend projections
Applied for the 30" consecutive GFOA Certificate of Achievement for Excellence
in Financial Reporting for the FY2020 Comprehensive Annual Financial Review
Coordinated foreclosure actions for numerous delinquent property tax accounts
Utilized social media in an effort to detect business licensing non-compliance
Mai ntained the Cityodos bond rating
Prepared the FY2022 budget

Implemented ERP software Phase 41 Property Taxes

Implemented the acceptance of credit card payments

Began ERP software Phase 517 Human Resource/Payroll implementation

c:

[t R B o A o o A

FY2022 Goals:

U Continue to monitor opportunities to refinance debt issues when possible

0 Refine t he Ge-yearpradctiofrtaohfor éegenuds and expenditures

U Produce an audit document worthy of receiving the GFOA Certificate for
Achievement for Excellence in Financial Reporting

U Refine ERP software Phase 11 Accounting, Budget, Purchasing

U Refine ERP software replacement Phase 2- Business Licenses and General
Billing

U Refine ERP software Phase 4 1 Property Taxes

U Complete implementation of ERP software Phase 51 Human Resources/Payroll

U Continue to streamline the look and evaluate the functionality of the City of
Paducah Budget document

U Maintainthe Cityd s bondfAAat i ng

U Continue developing methods, processes, procedures, and partnerships in an
effort to attain 100% business license and payroll tax compliance

U Continue efforts to collect delinquent accounts, including but not limited to:
property taxes, business licenses, and payroll taxes
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Department Budget Summary: Finance

Department Summary:

Actual Actual Revised Proposed
FY2019 FY2020 FY2021 FY2022
Personal Services $899,881 $915,070 $941,170 $1,075,640
Contractual Services $143,819 $112,677 $126,845 $126,770
Commaodities $68,029 $70,502 $72,290 $82,340
Capital Outlay $5,405 0 0 0
Total Dept. Budget $1,117,134 1,098,249 $1,140,305 $1,284,750
Division Summary:
Actual Actual Revised Proposed
FY2019 FY2020 FY2021 FY2022
Administration
Personal Services $269,229 $281,781 $235,285 $323,330
Contractual Services $3,026 $2,759 $3,265 $2,920
Commodities $7,147 $8,986 $9,070 $10,855
Capital Outlay $5,405 $0 $0 $0
Accounting & Budget
Personal Services $337,888 $324,201 $360,555 $378,900
Contractual Services $60,652 $42,296 $50,445 $52,385
Commodities $18,337 $19,496 $16,495 $18,620
Revenue
Personal Services $292,764 $309,089 $345,330 $373,410
Contractual Services $80,141 $67,622 $73,135 $71,465
Commodities $42,545 $42,019 $46,725 $52,865
Total Dept. Budget $1,117,134 $1,098,249 $1,140,305 $1,284,750
PVA Finance FY202 Contractual
Services & Commodities
Other
Commodities Total Budget $209,110
$50,000
$82,340 24%
39%
Audit
Other Computer
Contra}ctual Software
Services

Maintenance
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INFORMATION TECHNOLOGY

Department Mission:
The mission of the City of Paducah Information Technology (IT) Department is to
provide quality, cost-effective IT services while advancing the use of technology in city
government to increase excellence in operational efficiency and responsiveness. The
| nformati on Technology Departmentés mission i
professional and technical services in:
U Network and telecommunication infrastructure;

U Application software deployment, training, and support;
U Geospatial data, information, analysis, and solutions.

The Information Technology department consists of two divisions: IT Network
Administration and Geographic Information Systems (GIS).

IT Network Administration:

Information Technology administers and maintains the City network operations center

providing voice and data communications and network resources to all City
departments, E911, and the Joint Sewer Agency
reaches over 20 locations throughout the Cityinter connect ed via Paducah
high-speed fiber optic network. The IT department administers and maintains a wireless

mobile network for Paducah Police and Fire Departments as well as hardware,

software, and network infrastructure for E911 operations.

Geographic Information Systems:

The GI'S division is responsible for the admin
geographic information systems and plays the lead role in the continued operation of

the McCracken and Paducah GIS Consortium (MAP~GIS). This division overseas all

GIS software and hardware upgrades, new data acquisition, web publishing, and mobile

app development along with maintenance and updates to existing geospatial data.

Support and training are provided for all City departments using GIS. This division

provides contractual GIS services to McCracken County, E911, and the Joint Sewer

Agency. Technical assistance is also shared with Paducah Power and Paducah Water.

Staffing Summary: Information Technology

Actual Actual Revised Proposed

FY2019 FY2020 FY2021 FY2022

Director Information Tech 1.0 1.0 1.0 1.0
Network Administrator 1.0 1.0 1.0 2.0
Help Desk Technician 1.0 1.0 1.0 1.0
GIS Manager 1.0 0.0 0.0 0.0
GIS Specialist 1.0 1.0 1.0 1.0
Software Technician 1.0 0.0 0.0 0.0
TOTAL 6.0 4.0 4.0 5.0
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Department Budget Summary: Information Technology

Actual Actual Revised Proposed

FY2019 FY2020 FY2021 FY2022

Personal Services $365,190 $387,988 $395,785 $500,885
Contractual Services $101,058 $86,692 $256,635 $343,595
Commodities $40,392 $36,098 $36,330 $41,770
Capital Outlay $32,058 $14,297 $38,150 $38,000
Total Dept. Budget $538,698 $525,075 $726,900 $924,250
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CITY CLERK AND CUSTOMER EXPERIENCE

Department Mission:

The mission of the City Clerk and Customer Experience Department is to revolutionize
Paducah by placing citizens at the center of every decision. We accomplish this mission
by creating accessible information, fostering empathy, improving communication, and
supporting each citizends journey.

U Accessible Information
We believe that interacting with government should not be complicated. It should
be straight-forward and understandable. Our department is in charge of ensuring
that the ordinances and municipal orders passed by the City Commission are
accurate, understandable and accessible to the public.

U Fostering Empathy
We know that the best cities are compassionate cities. The City Clerk and
Customer Experience Department makes empathy a driving force in process
design and in each interaction with citizens and businesses.

U Open Communication
We recognize that open communication and transparency in government are key
to building community trust. From open records requests and open commission
meetings to open conversations and clear processes, we are striving to be open
with how we communicate with the public.

U Supporting Journeys
We understand that each person in our community is unigue, with their own
passions, needs and abilities. |l t 6s our
they matter to us by mapping their journeys, understanding their needs and
implementing the right technologies to meet and exceed expectations.

U Citizens at the Center
We believe the purpose of government is to create better lives for the citizens we
serve. By understanding our citizens, their journeys and experiences, we can
actively improve quality of life and trust in local government.

13|Page



Department Divisions:

City Clerk:
As the official custodian of records for the City, the City Clerk with the help of the
Assistant City Clerk, prepares, maintains and safeguards the official City records. The

Clerkés office is in charge of,mnutespaadr i ng or di
agendas for the Board of Commissioners while ensuring everything is easily accessible
to the public. The Clerkodos office also assist

alcohol licenses for the City of Paducah and assists the Mayor with appointments to city
boards and commissions.

Customer Experience:

The Customer Experience Department is in charge of assisting citizens and businesses
with navigating city government, acting as liaisons and advocates. Customer
Experience Representatives schedule kick-start meetings for building projects, oversee
the OpenCounter Scope My Project software, handle general inquiries and complaints,
and solicit and maintain feedback data. We are in charge of making recommendations
for continual improvements to internal processes and customer experiences.

Staffing Summary: Customer Experience

Actual Actual Revised Proposed

FY2019 FY2020 FY2021 FY2022

City Clerk / Director of Customer 0.0 1.0 1.0 1.0
EXp.

Exec. Assist. Il / Assist. City Clerk 0.0 1.0 1.0 0.0

Assistant City Clerk 0.0 0.0 0.0 1.0

Senior Cust Exp Representative 0.0 0.0 0.0 1.0

Cust. Exp. Representative 0.0 3.0 3.0 2.0

TOTAL 0.0 5.0 5.0 5.0
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FY2021 Accomplishments:

U Implemented Tyler 311 for online inquiries, complaints and reports

U Assisted the Paducah Health Department with COVID-19 Vaccine scheduling

U Received grant funds and completed the records scanning project through the
Kentucky Department for Libraries & Archives

U Established and supported the Creative & Cultural Council

U Maintained OpenCounter Scope My Project with an average of 75 users per
month accessing the Zoning and Business Portals to plan future projects

U Hosted the Creative Business Bootcamp

U Transitioned to virtual Kick-Start meetings and hosted over 15 meetings for
potential renovations/start-ups/expansions

U Assisted with the Orientation for a new Board of Commissioners

FY2022 Goals:

U Apply for KDLA grant funding to provide new binding for permanent record books

U Implement new software to host all City of Paducah ordinances and minutes
online

U Create board member job descriptions for each City board and commission

U Support ongoing efforts of the Paducah Creative & Cultural Council

U Create additional creative business programming using the National Endowment
for the Arts grant funding

U Continue to support local businesses by hosting Kick-Start Meetings

U Work cross-departmentally to implement the Entertainment Destination Center
program in downtown Paducah

U Assist with enhancements to the public assembly permitting process

U Implement a training session for all Chairpersons of City boards and
commissions

U Revise and update the Paducah Code of Ethics and provide training to elected
and appointed officials to be designated as a KLC Certified City of Ethics

Department Budget Summary: Customer Experience

Actual Actual Revised Proposed

FY2019 FY2020 FY2021 FY2022

Personal Services 0 $354,192 $375,435 $406,120
Contractual Services 0 $15,020 $30,500 $34,095
Commodities 0 $29,260 $23,810 $26,800
Capital Outlay 0 0 0 $19,275
Total Dept. Budget 0 $398,472 $429,745 $486,290
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Department Mission
The Department of Planning exists to

U Guide the land use, planning, and development process in
the City of Paducah

U Ensure the orderly and efficient use and reuse of land now
and for the future

U Maximize the health, safety, and economic well-being for all
residents

U Facilitate the creation of quality spaces that enhance the
quality of life for Paducahds ci ti zens

The department consists of professionals who work to provide the
highest quality of service possible in the areas of land use and
development, long-range planning, housing, and community and
economic development.

Responsibilities
The foundational guide for a ful
Comprehensive Plan for the City of Paducah; that Plan ideally is
inclusive, transparent, unbiased and reflects the comprehensive
values of the entire community and protects the public interest.

The Comprehensive Plan can be implemented in a variety of ways.
The most common tool to implement the Comprehensive Plan is
through the zoning ordinance. One of the chief responsibilities of the
department includes reviewing site plans and plats for compliance
and providing staff review and support for the land use decision-
making bodies, specifically, the Planning Commission, the Board of
Adjustment, and the Historical and Architectural Review Commission
(HARC). The department mustalsotendtot he or di nanc
needs.

The Comprehensive Plan can also be implemented through the

PLANNING

Citybébs annexation activities, strategic

programs.

In FY21, the Planning Department continued to lead initiatives to
support t he inessesydobringthe €O\WD-19 pamdemic
and aid in efforts in business recovery and growth.

The new year welcomed a new Mayor and new Commission. In
2021, the Commission prioritized 12 initiatives. The Planning
Department is the project lead for the following:
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