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N ation-wide there are an estimated 730,000 sworn law enforcement officers, and according to the United States Department 
of Justice, in 2003, 24 percent of them were minorities. That number had increased from 15 percent in 1987.1 The Paducah 
Police Department has 74 sworn officers and only five are minorities, or about six percent.  

In January of 2012, Chief James Berry made minority recruitment a priority. “We aren’t alone in our struggle to identify, recruit, and 
employ minority candidates. Many police agencies have a difficult time with this issue, but there are also success stories where 
agencies have worked with their community to improve the opportunities for minorities, and increase the diversity in their           
organizations,” Berry said. 

Chief Berry acknowledges that we must work harder to identify qualified minority candidates that are interested in serving the   
community. We will work with our community as we evaluate the available market, the attitudes of the community, and our        
recruitment and hiring practices. Together, we will build an approach to minority recruitment that reflects our values and improves 
the diversity of our department.  

Evaluating the Problem 
 

In 2003, the International Association of Chiefs of Police (IACP), through funding provided by the Department of Justice, Office of 
Community Oriented Policing Services, was able to build a collaborative model for police departments and communities to use 
when addressing the issue of minority recruitment. This model has been repeated in various communities and was republished by the 
IACP in June of 2009 in their Law Enforcement Recruitment Toolkit.  

Wishing to build on the efforts of the IACP and others, we will move forward with our community using a similar collaborative  
approach. In April, we developed a Minority Recruitment Committee, consisting of Captains David White and Brian Krueger,    
Martin Russell, City of Paducah H.R. Generalist; Dr. Bernice Belt, Chairperson of the Paducah Human Rights Commission and 
WKCTC Adjunct Professor; Rosa Scott, the Paducah NAACP President; Gary Reese, WKCTC Criminal Justice Program Director 
and retired assistant chief of police; Martha Argotte-Thomas, H.R. Generalist from Lourdes Hospital; Chevene Duncan-Herring, 
WKCTC Student Success Coach; local business woman Kristen Williams of KRW Strategies; and Jipaum Askew-Robinson, 
WKCTC Director of Cultural Diversity. 

We are pleased to have such an experienced group of people working on this important initiative and we believe whole-heartedly 
that we can  be successful at finding a solution that works.  

 

                                                                                                                                               Finding Solutions 

Once we have properly evaluated the issue, we will once again engage our community stakeholders with the 
information we have assembled. Working within this committee, we will develop a recruitment strategy that 
helps us identify and attract qualified candidates in the most efficient and effective way. We will build upon the 
ideas of the IACP and others, and tailor a response that meets our department’s needs, as well as the needs of the 
community we serve. Each step of the plan will have identifiable and achievable outcomes, and we will make the 
results of our study available to our community. 

1. U.S. Dept. of JusƟce, COPS/IACP. (June, 2009). Law Enforcement Recruitment Toolkit.  Grant # 2005‐HS‐WX‐K003 
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James Berry, Chief of Police 

Our Plan 
STEP 1 — Develop a community forum to discuss minority recruitment, gather feedback, and request      
      assistance with setting a strategic plan. (Set for June 14, 2012) 

STEP 2 — Develop a youth-based forum to discuss what attracts young people to law enforcement. We    
     would like to know what appeals most about the profession, and what we can do to help foster a 
      relationship that would encourage young people to serve. (Projected for June/July 2012) 

STEP 3 — Conduct a well-established, written survey to young people (high school & college age) that          
      examines our potential market, asks about stumbling blocks, and evaluates the validity of the  
      qualitative information we received through the two community forums.                              
      (Projected for September/October 2012) 

STEP 4 — Host a multi-agency law enforcement committee to review research, current law enforcement   
      practices, and examine potential solutions. (Projected for January 2013) 

STEP 5 — Sit down as a committee to examine the data and develop a solution that removes stumbling  
      blocks; identifies a strategy for marketing and recruitment; and develops a holistic plan that          
      provides us with the best opportunity to increase diversity in the organization.                     
      (Projected for January/February 2013) 

STEP 6 —  Implement necessary changes, meet with our community to discuss our plan, and continue to    
      work with our community and monitor success. (Projected for February/March 2013) 

STEP 7 — Evaluate the results and publish a summary 12 months from implementation. 
 

Our Goal 
Our goal is to work with our community to improve the diversity of our department. We want to develop 
a recruitment strategy that works. We want to attract a diverse group of quality applicants each time we 
have a vacancy. We want to ensure that our hiring practices are fair and help us identify candidates that 
understand the importance of our mission. We want to attract people who are committed to serving the 
citizens of Paducah-McCracken County. And, we want our community to be involved in the process of 
making the Paducah Police Department a more diverse organization that is better tomorrow than it is 
today. 



For more information contact Captain David White 

Email: dwhite@paducahky.gov 

1400 Broadway, Paducah, KY 42001 

Phone: 270-444-8534 

PADUCAH POLICE DEPARTMENT 
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